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CRO05- Goals and Outcomes

Progress the jurisdiction has made in carrying out its strateg@anulars action plan. 91.520(al

This could be an overview that includes major initiatives and highlights that were proposed and executed throucg
the program year.

Salinas is designated as an entitlement community for three fundimgnprigperes by HUD: Community
Development Block Grant (CDBG); HOME Investment Partnerships; and Emergency Solutions Grant (ESG). T
20T7-18 CAPER describes thedC#yordable housing and community development activities betwe&n July 1, 201
througllune 30,281 The CAPER al so provides an evalwuation c
objectives as stated in theYéae Consolidated Plan RYFM519 and the FY 2Q& Action Plan.

Affordable Housin®ulttFamily and Singdeamily:

9 Vista de la Terraz&DBG anHOME funds were provided to CHISPA to acquire and tlebdifilitat
unit dilapidated Vista de la TefvdxaT project for lower income faniiliés.project was riskof
converting to markate; however, CHISPA and the City partpegsdrid'DL Tasaffordable housing.
This project will include eight HE8#KEed unitslo CDBG or HOME funds were provided in-FY 2017
2018This projedt in the final phase otaictiomndanticipatetd becompletdby tle end of 2018.

9 Haciendas Phase IV (Seniolgw construction project with three -B3MEd unitsProject was
completed and occupied in F¥12Z046t closed in IDIS in FY-281These three unitsewsgeviously
reported in the FY 2076CAPER.

1 Hacienda®hasdll (Hikari) This muifamily rental houshtiunit projeaacludethreeHOMEassisted
units.This project was provi#i®d0,000f HOME fundsr construction purpo3éss project is in the
final stage of completion and has received a temporary certificate dhepcojeahnticipateth
completby tle end of 2018.

1 MidPeninsula Moon Gate Plaza (forn&¥loledad StreeThismixeeuseprojectonsisbf ground
floor commercial/retpihce along wiil unis of muliamilyrental housing located in Chinatdwegn
project will include six H@b&iisted unit$his projestasprovided wi675,494 @DBGunds for
environmental remediation purpdedaie the environmental remediation has been completed and
construction started in March 2Z8iE3project was also prov#8éc¢b66 of HONEdS for construction
purposesheproject ianticipatetbcanplet by the end of ZD1

The City continued to operate its housing rehabilitatior(ldoagiagm&ehabilitaidrect and DefedLoans,
Housing Accessibility Assistance GueandsBasd Paint Gran@ndGRIDAlternativeSolar Progrgrwhich
benefite@8households FY 20218 - 32households by thRIGAlternatives Solar Programé aodseholds
received a combinatiorHofising Rehabilation L@abeadBasedPaint grantanda HbusingAccessibility
Assistance graithe City also assisted atiiingt homebuyer in FY 200.6ut the final drawdown and closing of
the activity in IDIS occurred in FYL20TThis accomplishment was previously reported in tHe FXAPER.

Homeles$acilities and ServiceBhe City continued to fund a variety of homeless services and facilities using ESG
and CDBG funds. Durin@®l¥-18, 675(CDBGhomeless andrék homeless persons were sénvaddition

public services provided servicea-toolterate income seniors, youth, persons withsjisailéless and

general loymoderate incompelic City wide

Neighborhood ConditionBuring F2017-18, a total 0£3CDBQublic service programs were funded, serving
families, seniors, and youths. Ceagpatiximately8o8 residents were assistedrY 20218, the Citgontinued

to implement the rehabilitatitre 8herwood Recreation Ceakathe Old Municipal Swimming Pool Building
located at 920 N. Main Street built in 1949 (over 69 years ago). In 2009, after completion of the New Aquatic C
the old swimming pool was drained, and the building has not been used since thenetieathre QeddrR

called for the remodeling of the old pool building into a recreational sports facility for City residents. The scope ¢
and funding amounts for this project has beeddwvokato the below phases.
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CDBG Sherwood Recreation Cei@ét Municipal Swimming Pool Building)

Est.
Fiscal Year Phase CDBG CDB.G Completion

Budget Expenditured Date
FY 20145 Phase | $350,000 $350,000 | Completeg
FY 20186 Phase IB $797,285 $797,285 | Completed
FY 20147 Phase IC $280,000 $280,000 | Completeg
FY 20147 Phase I $667,060 $667,060 | 12/31/201¢8
FY 20189 Phase llI $914,000 $0 04/30/201¢

Total $3,008,345 $2,094,345
Phase |

The Sherwood Recreation Center Phase | included $350,0005{0FDBZD Ends. All of the CDBG funds have
been spent and the below scope of work has been completed:

Demol ition and removal of t he epodlwall fractgringsofitie exisiing g p ¢
pool bottom, structural backfill of the existing pool, construction of new reinforced concrete slab, minor ADA upt
in the restroom areas, and installation of new emergency exit door mechanisms.

Phase IB

The Shrwood Recreation Center Phase IB included $797,285-06 XDB@E H-unds along with $100,000 of

FY 20186 Measure G Funds and $241,000 of A Z&drieral Funds. All of the CDBG funds have been spent,
and all the below additive alternatives, éacapdon of Additive Alternate 5A, have been completed. It was
recommended by the Premier Buildings, the general Contractor, that the installation of a new gym floor surf
system be done until after the electrical system and HVAC unitd@eévstailddmaging the floor.

1 Additive Alternaté ibcluded removal and replacement of the roof system at the men and women
restroom/dressing rooms, and front lobby eaves areas including miscellaneous structural
repairs/replacement in kind of detiexlitnaming members and roof sheathing.

1 Additive Alternaté idcluded removal and replacement of the roof system of the main building including

roof over lobby/mechanical/spectator's areas, including repair and/or replacement in kind of deterioratec

framing members and roof sheathing.

Additive Alternaté iBicludes miscellaneous seismic upgrades at the main structure.

Additive Alternaté ihcluded repainting all interior surfaces of the building (includes restrooms/dressing

rooms, and lobaea, excluding inside the mechanical room). Also includes exterior painting to all

new/replacement materials.

1 Additive AlternateiSiacluded the installation of a new gym floor surfacing system over new concrete
using ARobbins Bthasti ¢l ClobasSystemoPol yur

1 Additive Alternaté iicluded the removal and disposal of existing glass panels and wood frames around
glazing on the south, east and west sides of the building and replacing with a new wall with glazing.

1 Additive Alternaté incuded the removal and disposal of existing broken glass located at existing
wi ndows and door in the | obby area and in the
those with new glazing.

9 Additive Alternaté @cluded ledshsed paint remo&atl/or abatement, and removal of asbestos
containing materials at various locations, including proper disposal.

1 Additive Alternaté @cludes the removal and disposal of existndaoik located at the south side of
the building and the instadlati new-kind rollip door replacement.

=a =
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Phase IC

The Sherwood Recreation Center Phase IC included $280,002G# ~ZR2BG5Funds. During the construction

work of Phase IB, an unknown condition was discovered as the piping systenmestroorg aliete were

badly deteriorated and needed to be repair. All CDBG funds for Phase IC have been spent and the below sct
work has been completed.

Removal and replacement of the deteriorated piping system, and all the associatedoptoakarthevork
restroom facility fully functional and ADA compliant. A portion of the funds were used for to pay for portion ¢
construction of the new wall system to separate the basketball area and have a foldable basketball goal system
mountedrdo the wall system.

Phase I
The Sherwood Recreation Center Phase Il included $667,06Q Hi3DBZD Esinds and $280,000 of FY 2017
18 Gener al Funds (Centr al Park Transfer). I n Marcl

bids for the project and the bid amounts exceeded the available funds for Phase Il. As a result, City staff revis
scope of work and was not able to award the HVAC system as part of the new construction contract. The City C
awarded the contreccPremier Builders on March 6, 26d&eTall CDBG funds for Phase Il have been spent

and the below scope of work has been completed.

Demolition and removal of existing electrical and HVAC systems, structural and wall framing as well as insul
sealants, drywall and plumbing in order to install the future HVAC and electrical upgrades in the building. In ad
the environmental consultants have completed 100% of the asbestos removal and abatement in the building
meno6és and ngleestreamd structlinalgeflecsirig and plumbing changes were completed. Of the electric:
system, 20% is completed.

Premier Builders is to complete the installation of the remaining portion of the electrical system utilizing the rem
$280,000 from B¥1718 General Funds. Phase Il is to be completed by December of 2018

Phase Il

The Sherwood Recreation Center Phase Il will include 914,000.a2cEBB@0ABds allocated under in the

Ci t y 6 s19 AmualAgtibrBPlan. This phase will ihelltlVAC system for the entire building among other
upgrades needed to make this facility fully functional. This phase is set to start construction on January 2019 &
completed by April of 2019.

The City utilized $4 million of its approved $9.39 million HUD 108 Loan Fund to fund replacement of a waste
conveyance system for industrial agricultural businesses which rely for their water needs. This was eligible |
improvement project thalduetain jobs for low and moderate incomepérsorse t he Ci2019 of Sa
Consolidated Plan included the 108 activity, the project needs to, at least, meet basic public benefit requirer
specified in 24 CRF 570.209. In general, thizewoelcreation/retention of 1 job per $50,000 per specific activity

or 1 job per $35,000 on an aggregate basis.

In consultation with area businesses it was determined that documenting retained employees through their resi
would be less intrusivieewheeting HUD requirements. Employees living in census tracts and block numbering are:
with at least 70% of those households at or below 80% of area median incomes are deerdéw to be low
moderatécome by definition. The City created a mapfiiagwmuld allow businesses to map the residence for
their employees and determine the eligibility of that address as meeting this presumed standard.

In FY 20167, Taylor Farms (211.6 low/mod employees) and Mann Packing Company (51 low/mod employe
compl eted their job creation/retention reports th
documented as being created and retained by low/mod households, which resulted in 1 job created and retain
$15,232 of CDBG/Section Ta8infy assistance, and therefore exceeded the public benefit requirement for this
project.
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In FY 201%8, Housing Division staff was in contact with Martin D. Dubroff, from HUD, who requested the custc
agreement and receipt as well as the Guaramtdaghtdsaaccount form to close out the project file. City staff
provided the following documentation; 1) GLF Account Termination Letter, 2) Custodial Agreement, 3) Contre
Loan and Guarantee Assistance. Mr. Dubroff subsequently requesteoradditiomaebefding the documents

being retained in custody of the Bank of New York (BNY). Douglas Fong, Vice President of BNY, provided a
dated August 15, 2018 to the City and Housing Division staff forward it to Mr. Dubroff. ThEN&tweastated that
holding the Indenture of Trust and Custodial Agreement Dated June 1, 2015, Variable/Fixed Rate Note dated A
2015 and the Amended and Restated Master Fiscal Agency Agreement dated May 17, 2018. To close out the |
file, Mr. Dubroffeeg st ed one f i nal document , the Citybs Full
Loan. City staff provided this resolution and on September 4, 2018, Mr. Dubroff confiaiietiahtbegh e
IWWCS project has been deemed complditprapetaconditions and file documentation are complete.
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Comparison of the proposed versus actual outcomes for each outcome measure submitted with the consolidated pla and explain,
applicable, why progress was not made tomasting goals and objectives. 91.520(g)

Categories, priority levels, funding sources and amounts, outcomes/objectives, goal outcome indicatorgeigjtacitiaiengoomésyoutputs, and
percentage compl eted yeavgoalrach of the granteeds program

Tablel - Accomplishmentd Program Year & Strategic Plan to Date

Expected Expected
0 Actuald o} Actuald

Source / Unit of Strategic Strategic  Percent  Program Program Percent
Category Amount Indicator Measure Plan Plan Complete Year Year Complete

Public Facility or Infrastructt
Activities other than Persons
Low/Moderate Income Houd Assisted
Benefit

550 0 0.00% 0 0 0.00%

Public service activities othe Persons
. than Low/Moderate Income . 150 1,970 1300L3% 31,46 1,730 5.4%
Enhanced CDBG: Assisted

Housing Benefit
Homeless $50,000
Homeless

Facilities and ESG: Homeless Person Overnigh{ Persons
Services $318,745 Shelter Assisted

10,000 1,539 15.3% 8,000 303 18.4%6

Overnight/Emergency
Shelter/Transitional Housing Beds 0 0 0.00% 0 0 0.00%
Beds added

Homelessness Prevention Per;ons 5,000 2335 46.7% 1,000 41 4106
Assisted
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Expected Expected

o} Actuald o} Actuald
Source / Unit of Strategic Strategic Percent = Program Program Percent
Category Amount Indicator Measure Plan Plan Complete Year Year Complete
Public Facility or Infrastructy
Activities other than Persons
3 0 0
Low/Moderate Income Houg Assisted 55,970 136,643 244.10 0 0 0.00%
Benefit
NonrHomeless
Enhanced Special Needs
. . CDBG: . . .
Neighborhood | NonHousing $783.275 Public service activities othe Persons
Conditions Community ' than Low/Moderate Income Assisted 50,0000 22,093 24.18% 6,967 7,868] 112.9%%
Development Housing Benefit
Businesses assisted Businesses 20 34|  170.009 0 00|  0.009%
Assisted
. Household
Rentalinits constructed Hozsin Uni 91 26 28.57% 140 0 0.006
CDBG: 9
Increased Decer| $627,893
and Affordable ﬁgi:ﬁble Rental units rehabilitated Egzz;hogm 8 0 0.00% 0 0 0.00%
Housing 9 HOME: g
$713,086 -
' Homeowner Housing Household 0
Rehabilitated Housing Uni 40 90 22500% 25 38| 190.00
CAPER 8
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Assesshow he jurisdictionds use of funds, particularly CDBG, add
giving special attention to the highest priority activities identified.

During FY 202038, the Citgontinuedfomp | ement t he priority n ¥ #0349 Cersdlidated Plas. AleHigh PriaritytNéeds C i
identified in the Consolidated Plan received funding from the CDBG, HOME, and/dimeSikypwasahke to achiemn track sxhievinthe majority
of its goals and objectives.

The City is working on various affordable housing projects:

1 Vista de la Terrazd OME funds were provided to CHISPA to acquire and rehakilitatditdngididted Vista de la Terraza proje@rfimdome
families. FY 202617 HOME funds were provided to pursue Phase | and Phase |l of the rehabilitation work, includihiy {eropset iedirs.
the final stage of completion, The anticipated completion of this project ixsuhbguleend of 2018.

9 Haciendas IIA 56unit project with three H@B4Ested units. This project is currently under construction. The City provided additional $500,000 HC
funds for the project as part of the FYRBLMOME allocatidigs priect is in the final stage of completion and has received a temporary certificate
of occupancy. The anticipated completion of this project is scheduled to occur by the end of 2018.

1 MidPeninsula Moon Gate Plaza (forn&ri$oledad StreeThis 9@init rental housing located in Chinatown was provided CDBG and HOME funds
for onand ofkite improvements. Demolition and soils remediation on site began in February 2018 and completed by Manettid@1&. Actual cons
the project begarMarch 2018.

Both CDBG and ESG funds were used to assist the homeless, with the following results:

1 Franciscan Workers of Junipero-&#irsatown Health Services Qedif&persons assisted

9 Franciscan Workers of JuniperoiS2wmar ot h y 6 s ityEénterdoeEmirgesqy Shiglded 74ed nights provided

1 Central Coast Center for Independent E8@§mergency Rental AssistaHoeneless Prevention and Rapid Rehiotsrggsons assisted
9 Interim, IneMCHOMEStreet Outreach, Emerg&mejtei 45persons assisted

The Methodist Church Neighborhood Serviceswaiedetaied due to litigation. Therefore, the expenditures and accomplishments associat:
with homeless activities did not meet the anticipatddvenggat. in FY 2AX718 the pending litigation threat has been removed and the City
plars on moving formdawith the project in the fall of 2018.
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CR10- Racial and Ethnic composition of families assisted
Describe the families assisted (including the racial and ethnic statusied tasisted). 91.520(a)

CDBG HOME ESG
White 6,646 0 1062
Black or African American 18 0 147
Asian 243 0 24
American Indian or American Native 54 0 45
Native Hawaiian or Other Pacific Islander 50 0 25
Total 7,181 0 1,303
Hispanic 5214 0 775
Not Hispanic 2,312 0 624
Table2 d Table of assistance to racial and ethnic populations by source of funds
Narrative

The City assist8b76 residenthiouseholdsith public servicasd housing activitiesing CDBG funds in FY
2017-203, but race datanistavailable faomepersons, or theiice categoriase not among those allowable in
Table 2 Specifically, race data is available for 7,526 persons. AmdbgdtmmegvBose races could not be

accommodat ed

in the

categories

provided

in

Tabl e

(4 persons); Black and White (2 per3dwsnajoritpq percent) of these residents assisted were Hispanics,
I demographic

refle t i ng

For ES@unded homeless and homeless prevention 4e39i@gmrsons were assisted. Ho@®persons
t Reayc @%obents didonbt kndvd £ réfussed to answer antth tweo data. These

t he

indicated
responsesould not be accommodated in Table 2. Among the 1,3%has&istpercendf those assisted
were Hispanic, also reflecting the City homeless population.
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CR15- Resources and Investments 91.520(a)
Identify the resources made available

Resources Made

Amount Expended

Source ofunds Source Available During Program Year
CDBG Public $4,016,85 $2,35689
HOME Public $799,951 $901,834
ESG Public $447,82( $337,691

Table3 - Resources Made Available
Narrative

TheCommunity Development Block Grant (CDBG) allocatB@iv&safd the City receiv@d@G 25
program incomkihe total amount of CDBG funding available, including Progranamaconexended funds
from prior yeanas$4,016,858

The HOMHIlacation wa$$1,184The total amount of HOME funding available, inofuib®) PA3yas
$799,957Additional allocated but unexpended HOME funds were also available 208y Fo2@1/ér, no

IDIS reports provide an accurate accoumigxpatied funding as of July 1, 2017 as the beginning balance for
the program year.

TheoriginaESG allocatiovas$173,179, but the City received an additional allocationlpf@2 46 of
$447,820For FY2017-208, the total amount of funds expend&d,W8&,477Gn a variety of activities.

Identify the geographic distribution and location of investments

Planned Actual
Percentage| Percentage
Target Area of Allocation| of Allocation Narrative Description
. 5CDBG Public Senactvities1 MultiFamily
AI'S"?“ I\_lghl_norhood Housingrpjec{underwayndl6 Single Fami
Revitalization Strateg 19 8 : .
Housing Services Program housebolddn
18Area .
this ared
ChinatowRevitalizatig o5 23 2ESG Public Service aetsand 1 MulEamily
Area Housing project served this
Table4 6 Identify the geographic distribution and location of investments
Narrative

AlisaNeighborhood Revitalization Strategy Area (NRSA)

This areaepresestone ofthe most distressed neighborhoods in thei€#yearha some othe highest
concentration of poverty and substandard living ¢ont@i@is/TheAlisal NRSiacludesome of the most

distressed neighborhoods in Salinas. The area faces challenges such as inadequate public infrastructure, high
of unemployment, high levels of poverty, and violent criminal activity. Within the Alisal NRSA, a third (33.3 perc
all residents lives in poverty, a higher proportion than the City overall (21 percent).

During FY 20PD18, the following CDBG public service activities primarily benefit the Alisal NRSA: Partner for Pee
Girl ScoufisEast Salinas Program CenteGalsdnc.

During FY 202018, the followiHgusing Services Prograenefited the Alisal NR8WiriteresRate Loan
(direct and deferred) Rehabilitatagraf(one household)and GRID Alternatives SBtagramfifteen
households) for a totdledfouseholds
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Chinatown Area

The 12 blocks that form the Chinatown area are located primarily within Census Tract 18.02 Block Group (BG) :
BG has a population of about 2,000, with 78.5 percent being low and modargé&rinodmes of homeless

have been camping in @ncover the past few years. The Coalition has counted at the height of the encampments
300 people were living on the streets within the area.

The MidPeninsula Moon Gate Plaza project (fenmers 21 Soledad Streiditbenefit the Chinatown anea. |
addition, tHellowin€DBG anBSGactiiesprimarily befiethe Chinatown areganciscan Workers of Junipeo
Serra' Chinatown Health Services Canted Dor ot hy 6 s Rd&nd loterim Hithe pajotiadf i t y C
those served are chronically homeless, meaning they suffegrfroor lepgated homelessness, coupled with a
disability.

Franciscan Workers of Junipero Serra (FWJS) Dpestitgs Place Hospitality Céotated in Chinatown
senesmeals threimes daily tomeless ancakry lovincomepeople dailyheiDay Sheltaservedhiomeless and

the very low incomigh engagement, advocacy, health clinic, $tyoesrs,needs, phone and mail service, and
clothingTheitWomen Alive! Emergency Shaffens the onhpquestionasked nightly shelter for street women
inCity of Salinas F WHbi%®é of Peapeogranserve asransitional housing for up to 14 chrdwinathess
persons frothestreet.

Interim Ine MCHOME progtiara Full Service Partnership (FSP) program under the State's Mental Health Service:
Act serving adults, age 18 and older, who have psychiatric disabilities, are homeless and who are extremely ©
lowincome. The goal nfSP is to provide waegund services for individuals with mental illness to enable them

to reach their personal goals

Leveraging

Explain how federal funds leveraged additional resources (private, state and local funds), including
a description of homatching requirements were satisfied, as well as how any publicly owned land
or property located within the jurisdiction that were used to address the needs identified in the

plan.

Threeaffordableultifamilyhousing projsciverdacilitated during E§T7-208: the 4@Qunit Vista de la Terraza

(VDLT); 50nit Haciendas IlI; andu®i® Moon Gate Plaza (forn2drlgoledad StreetDLT isa 40unit
rehabilitatiqergect which was the verge of losing it affordabilitytieStb at e s HCD | oan bec
payableNo CBDG or HOME funds were provided inZ0180his project dticipated to be completed by the

end of 2018.

The City also funded Haciendas Ill, whickuisiteeSiglential meflimilynew constructioentaprojectvith a
total of$500,0@f HOME funds FY 2012018 There will be three HEd&ised units in the Haciendas |l
development.

The Citprovided3¥5,494f CDBG funds arfll 566f HOME fundofn FY 201208 to the MidPdvioon
Gate Plaza (form@lySoledad Stredthe CDBG funds were utflizeshvironmental remediatidrthe HOME
funds were used for construction purposes. There will beassigt€dMIaits in this projHus prof is
anticipated tee completed by the end of 2019.

For Public Services subrecipients, ESG funding is often an essential source of funds to access other funds. N
the subrecipientsd essenti al ¢soad chnunity feundagonsoeguirea ms
matching funds and City of Salinas CDBG funds have frequently fulfilled that requirement.

There are also other more subtle forms of leverage. Public investment in a particular neighborhood (upgrading
mains or installing traffic signals or street lighting), for example, can be an inducement for additional investme
area property ownaffected by the improvements.

In additionhe City is working on establishing several new public/community faciltiesl @nopiyties:
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1081 Buckhorn Driv€he City purchased 1081 Buckhorn Drive with HUD Economic Development Initiatives (EC
funds with the specific objective to develop a child care centelpisfefy is located immediately outside

of the Alisal NRSA,; it is expected that this child care center would primarily serveTAbs@itsesdeortking

with the Alisblniors ¢ h o o | District (AUSD) to degPresdhanlpandDag si t ¢
Care programs. The City took the Enclusive Negotiating Rights Agreement (ENRA) to City Council on August 15
The City and AUSD have enterechiBfSRA extension to alloW&o continuiés due diligence process on

the propertfhe AUSD continues its public engagement process to include various stakeholders to determine fu
programming and funding for the center. The United \Wgytlhe Ipablic engagement process on behalf of
AUSD. The AUSD is also fundraising to ensure the facility will be built as planned. The next development pr
would be for the City and AUSD to enter into a Land Disposition Agreement (L OFatedhtohoiscantisi the

end of 2018.

Fiscal Year SummadyHOME Match

1. Excess match from prior Federal fiscal year $3,808,87
2. Match contributed during current Federal fiscal year 0
3 .Totamatch available for current Federal fiscal year (Line 1 plus Line ! $3,808,87
4. Match liability for current Federal fiscal year 0
5. Excess match carried over to next Federal fiscal year (Line 3 minus $3,808,87

Tableb d Fiscal Year SummarfAOME Match Report
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Project No. or Date of

Other ID

N/A N/A

Contribution

Match Contribution for the Federal Fiscal Year

Cash

(nonFederal
sources)

N/A

Foregone
Taxes, Fees,
Charges

N/A

Appraised
Land/Real
Property

N/A

Required
Infrastructure

Site
Preparation,
Construction
Materials,
Donated labor

N/A

Financing

Bond
Total Match

N/A N/A

HOME MBE/WBE report

Table6 6 Match Contribution for the Federal Fiscal Year

Program IncomieEnter the program amounts for the reporting period

Balance on hand at begi

Amount received during

Total amoungxpended

Amount expended for

Balance on hand at end

ning of reporting period reporting period during reporting period TBRA reporting period
$ $ $ $ $
$110,718.00 $208,772.79 $131,598.60 $0.00 $187,892.19

OMB Control No2506:0117 (exp. 07/31/2015)

Table7 d Program Income
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Minority Business Enterprises and Women Business Entefdrisisate the number and dollar valu
contracts f(fOMBprojects completed during the reporting period

Minority BusinesEnterprises

Alaskan
Native or Asian or
American Pacific Black Non White Non
Total Indian Islander Hispanic Hispanic Hispanic

Contracts
Number 1 0 0 0 0 1
Dollar $12,746,43 $0.0 $0.0 $0.0 $0.0| $12,746,43
Amount ! ’ ' ) ) ) ' !
SubContracts
Number 0 0 0 0 0 0
Dollar
Amount $0.0 $0.0 $0.0 $0.0 $0.0 $0.0

Women

Business

Total Enterprises

Contracts
Number 0 0 0
Dollar
Amount $0.0 $0.0 $0.0
SubContracts
Number 0 0 0
Dollar
Amount $0.0 $0.0 $0.0

Table8 d Minority Business and Women Business Enterprises

Minority Owners of Rental Propénydicate the number of HOME assisted rental property ownerg
total amount of HOME funds in these rental properties assisted

Minority Property Owners

Alaskan
Native or Asian or
American Pacific Black Non White Non
Total Indian Islander Hispanic Hispanic Hispanic
Number 0 0 0 0 0 0
Dollar Amoui $0.00 $0.00 $0.00 $0.00 $0.00 $0.00

Table9 d Minority Owners of Rental Property

CAPER
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Relocation and Real Property Acquisiiibrdicate the number of persons displaced, the cost of rel
payments, the number of parcels acquired, and the cost of acquisition

Parcels Acquired 0 $0
Businesses Displaced 0 $0
Nonprofit Organizations Displg 0 $0
Households Tem.porarily 5 %®0
Relocated, not Displaced

Minority Property Enterprises

Alaskan
Native or Asian or
Households American Pacific Black Non White Non
Displaced Total Indian Islander Hispanic Hispanic Hispanic
Number 0 0 0 0 0 0
Cost $0.00 $0.@ $0.00 $0.00 $0.00 $0.00

Tablel00 Relocation and Real Property Acquisition

OMB Control No2506:0117 (exp. 07/31/2015)
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CR20- Affordable Housing 91.520(b)

Evaluation of the jurisdiction’s progress in providing affordable housing, including the number and
types of families served, the number of extrem&iypcome, lowncome, moderaiecome, and
middleincome persons served.

OneYear Goal Actual
Number of homeless households to be 0 0
provided affordable housing units
Number of ndtomeless households to be 75 38
provided affordable housing units
Number of speaigeds households to be 90 0
provided affordable housing units
Total 16 38

Tablel1d Number of Households

OneYear Goal Actual
Number of households supported through 0 0
rental assistance
Number of households supported through
. : 140 0

the production of new units
Number of households supported through o5 38
the rehab of existing units
Number of househadpported through

N L : 0 0
the acquisition of existing units
Total 16 38

Table126 Number of Households Supported

Discuss the difference between goals and outcomes and problems encountered in meeting these
goals.

Under the City's Affordable Housing Goalkfil7-EYB, the City proposed to pursue the following housing
activities:

Housing Rehabilitation LaadsAccessibility Assistance GGIDRBG and HOMEB)ownethouseholds
GRID Alternatives (CDBG)wneihouseholds

Haciendas Phase Ill (HONM&)entalnits

MidPeninsula Moon Gate Plaza (CDBG andiHBOMEHi}s

The City was sucsfesincompleting or initiatingféé Affordable Housing Goalsrf2017-2Q18.

Housing Rehabilitation Loans (CDBG and-HH@Miehousehokd

Housing Accessibility Assistance Grants {€bBBi@3householdsluplicated)
LeadBased Paint Grant (CDB&)wnehouseholds (duplicated)

GRID Alternatives (CDBE82pwneihouseholds

= =4 =4 =9

=A =4 =4 A
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9 Vista de la Terraza (CDE®Bstruction &t the final stage of completion, antidipateit rehabilitaton
project is scheduled to be completbd end of 2018.

1 Haciendas Phalé (HOME) Constructiois at the final stage of completion, antiGpateit new
construction midi&imily rental project is scheduled to be camypteteend of 2018.

1 MidPeninsula Moon Gate Plaza (CDBG andiHIDix&N)tly under construction. Antidpatathew
construction mixeskprojecis scheduled to be completéaebgnd of 2019.

A total 0B8owneh ousehol ds wer e as sHosding 8ervidges Bregra8pedifiecalg Ci t y 6 s
ownethouseholds received assistance undeffoltoeigprograms (Housing Rehabilitation Loan, Housing
Accessibility Assistance, andBasedl Paint grpannd additional 32 households under the GRID Alternatives Solar
Program

Threemuti-family projectisatare currently underwayincluded in Table 11 and Table 12 in this CAPER but will
be reported as accomplishments as they are completed in future years.

The projects included in Table 11 and Table 12 are:

1 Housing Rehabilitati@®BG and HOME® owneiunits assisted with rehabilifatiéiand/or LBP
assistance
1 GRID Alternatives (CDE82pwneihouseholds

\ Discuss how these outcomes will impact future annual action plans.

Rebuilding Togetlidvlonterey/Salinas (RTMS) relies on volunteers to implement its program and does not hav
adequate capacity to conduct outreach to increase participatio ei@étirgsthe Gitywended the Action
Plan in September 20Tépogram the unspent funds from the project to GRID Alternative20A&Y 2017

Include the number of extremely-loeome, lowncome, and moderat@ome persons served hy
each activity where information on income by family size is requietdrtoine the eligibility of
the activity.

Number of Persons Served ‘ CDBG Actual HOME Actual
Extremely Lemcome 12 0
Lowincome 17 0
Moderatencome 9 0
Total 38 0

Tablel38 Number of Persons Served

Narrative Information

During FY 2818, the City addressed affordable housingyéatiingaciendas Ill, a nemstruction project
of 50 unitsand th&loon Gate Plaza a new construction pafjectiof

Overall38 lowncome householde r e a s s i st eHbusingnSéreiges Rrogram (Q.owt liytebest Loan
Program, HAA, LBP and GRID Alternatives Solar Program)

The City utilizes its COBGHOME funds to provide affordable housing for the worst case needs. For example,
Moon Gate Plagaalso a housing profbat will benefit the formerly homeless and persons with @tsabilities

VDL Tproject preserves housing units that would bé@imsdcting to matieee housing and thgrpotentially
preventing displacement and/ or homel essness amon
Accessibility Grants also help persons with disalmiiissand preseseeessoadequate housing.

CAPER 18
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CR25-Homeless and Other Special Needs 91.220(d, e); 91.320(d, e); 91.520(c)

Evaluate the jurisdictionds progress in | meet.
homelessness through:

Reaching out to homeless perséespecially unsheltered persons) and assessing their individual
needs

T he Ci-undédsnepraffbpgartners work directly to contact unsheltered persons in order to provide assistance
I nterim I nc.6s McHOME pr ogbHampDo F p anti@eitrslCoabt Cdfier k er s
for Independent Livargy CDB@&inded Chinatown Health Center

Franciscan Workers of Junipero Se&JS has outreach workers to communicate directly with unsheltered
people on Chinatown streets.

ChinatowrBlock Party 1st Step to Housing

The City of Salinas in conjunction with New Harvest Christian Fellowship Group, ColaSenvizieslomelsss
Provider s, Dorothyoés Pl ace, Mi dPen I nc. , PG&E, t h
Health Services Center, Interim Inc., Central Coast Center for Independent Livingjarofingr gaméz atmns
organized thet Chinatown Block PattyStep to Housinghis event happened on November 18, 2017 and the
principal purpose of this event was to assist the homelessiyiogul&tunatown take the first step to get into
housingnd navitate all the res@ias@ilable to thefihe ® Chinatown Block Party is schedule for November 17,
2018.

Interim MCHOME Progrdnmterinoutreaches to homeless persons in the community and then works with them to
assess if they fit the criteria of chronic homelesspegshéatdc disabilities by having them meet with the
psychiatric social worker and psychiatrist. Once eligibility is verified, clients may then be enrolled in the program
client does not meet the required criteria, they are referred tpidbesappoe providers.

Housing Resource Center of Monterey CotR¢E serveshe County through social service programs in Rapid
Rehousing. HRC needs to get qualified through HU

City of Salinasthe City of Salinas participates in the Chinatown Homeless Addé&i ieémr@presentatives

of the Coalition of Homeless Service Providers, Interim Inc., California State University Monterey Bay (CSUMB
Street Centers, NAdninsula Housing Coalition, Housing Resource Center of Monterey @adrine (HRC)
Francisan Workers of Junipero Serra. CHAT meetsThentlity.also meets with the Coalition by participating in

a monthly Administration and Implementation WMee@Qity. has also attendemidrithly meetings with the
Community Foundation of Monterety.Qaaalers from Monterey County, including City Managers, key City staff,
nonprofit institutions and the Community Foundation have met to try and create solutions to alleviate conditio
Chingoown and provide solutions, including housing and. rfEsewoesmunity Foundation has pledged to fund a
storage program througlCdadition. City staff have also participated in a working group that meets monthly to creat
a vision for the Chaven area as a portal to services and resources for the Qiynstieffsalsttenddthe

Housing Pipeline Committee meetings held by the Gualitibly.bThe purpose of this group is to aid in
understanding the availability of housing resources for homeless and to create new solutions tpfalgilitate housing
throughout the Coufrtyaddition, City staff participates in the Homeless Management linformation System (HMI
oversigltcommittemeetings as wellthe Homeless PreventiorRapid RehousiRgogram committee (HPRP).

The Ci t gsbsitsonMiae yeadership council for the CoC.

Addressing the emergency shelter and transitional housing needs of homeless persons \

Homeless Fundindn 2016 the City became the administrative entity (AE) to administer State ESG for San Ben
and Monterey Counties. This collaboration has added emergency homeless funding and increased capcity to
homeless in our CoC. This past year,the CityCamcutimet v j oi ned efforts to fund
ran by Community Homeless Solutions.

CAPER 19
OMB Control No: 2566117 (exp. 07/31/2015)



Foster Youthin 2012, state fostare providers worked to implement a 2010 California law that extends foster care
to age 21 and may help foster tadrthdir way to transitiimialg homes. In Monterey County, Peacock Acres
Transitional Housing (PATH) -Pius, a TransitionalrHousingdRrogrant o r
designed specifically for former foster children ages 18 to 24s Badlifiedfyouth up to 24 months of subsidy

in a supported environment while they pursue their formalized Transitional Independent Living Plan (T.l.L.P.).
operates in scattered site housing and provides employment opportunities, edycattoiatshippand

grants, career coaching, money management skills, social skills, and cooking, shopping, nutrition, stress reducti
life management skills.

Emergency ShelteEranciscan Workers of Junipero Serra, Community Homeless Sojubbasiodictod
First United Methodist church all provide emergency shelters for th8dlorasless in

Rancho Cielofhe RC board of Directors created a strategic and master plan to address the problem of overni
safety for disk young men between the ages of 18 to 24 who are working to make a positive change in their life
are unsafe in their communities. Yt@sg men will have the opportunity to remain in these homes for a period of
up to 24 months positioning them for responsible adulthood and improving the quality of life in their familie:
communities. The @iy previousyppoadRancho Cielo Imamdnt living Villdgerovide transitional housing

for the atisk youth.

Helping lowncome individuals and families avoid becoming homeless, especially extremely low
income individuals and families and those who are: likely to become homelesisgfter b
discharged from publicly funded institutions and systems of care (such as health care faci\I(ijties,
mental health facilities, foster care and other youth facilities, and corrections programs an
institutions); and, receiving assistance from pubpcivate agencies that address housing,
health, social services, employment, education, or youth needs

Discharge Policie©®n May 8, 2007, the City of Salinas adopted a Discharge Coordination Policy pertaining to tl
discharge of persons from publiclg fustiitions and systems of care. As the City neither owns nor operates any

such facilities, the impact was largely symbolic. The Countywide Continuum of Care organization seeks to coor
discharge policies among publicly funded institutions arsl syst f car e. ifiLead Me Hom
Housing Homel ess People in Monterey and San Benit

well as Action Teams for Foster Youth, Health and Criminal Justice seeing to dedel dir hagenianning

policy.

Helping homeless persons (especially chronically homeless individuals and families, families with
children, veterans and their families, and unaccompanied youth) make the transition to permanent
housing and independdniing, including shortening the period of time that individuals and
families experience homelessness, facilitating access for homeless individuals and families to
affordable housing units, and preventing individuals and families who were recently fromeless
becoming homeless again

Homeless service agencies generally work to get homeless individuals into permanent housing as quickly as po

Central Coast Center for Independent Li@@CI)k With ESG City fundi@g;ClLresponded t@sidents,
calling, walking in, atiterwise applying to HRC for emergency housing and homeless prevémnsgeaervices

Housing Resources Center (HRERC privatelyunded Security Deposhel pluar a
program that provi@ssistance with maveosts for lemcome households. HRC provides a guarantee to the
landlord, via a Letter of Credit, for the full deposit amount. Tenants pay their deposit to the landlord in twelve m
installments without interest. HRC aldegFimancial Literacy education, emergency clothing, and referrals.
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CR30- Public Housing 91.220(h); 91.320(j)

\ Actions taken to address the needs of public housing

The Housing Authority of the County of Monterey (HACM) serves as housing Gotnasitgda twhole except

the City of Soledad. The City of Salinas does not permanently own, manage, or otherwise control any resid
property, including any property that could be ¢
addessing public housing improvements, housing voucher programs, and resiti& € lihidatived.all

public housing units countywide to-Bagedt Rental Assistaffcelate, e Cityhascompleted a total2df

California Tax Credit Allocation Committee (WEGIRYview Agency (IHR@ject Evaluation Forms for HACM
regarding proposed Residential Assistance Demonstration (RAD) proposed projects.

Actions taken to encourage public housing residents to becomenvolved in management and
participate in homeownership

HACM has taken the lead in developing innovative models to enable the homeless and other low income fami
achieve economic independence asdfs@#ncy. Their rdalteted plan to oy the operation of public

housing units and assist clients towadfgaéfncy is detailed in their periodically updated Five Year Action Plan.
HACM convedall public housing units countywide toRasgtRental Assistance.

Actions taken tprovide assistance to troubled PHAs

HACM has not been designated by HUD as Atroubl ed.
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CR35- Other Actions 91.226(); 91.320())

Actions taken to remove or ameliorate the negative effects of public policies that serve as|barriers
to affordable haing such as land use controls, tax policies affecting land, zoning ordinances,
building codes, fees and charges, growth limitations, and policies affecting the return on residential
investment. 91.220 (j); 91.320 (i)

The most critical barrier to afferidailnsing in Salinas is that the need for decent and affordable housing far exceeds
the City's available resources. With the elimination of redevelopment funds, the City's ability to address its affo
housing needs is seriously compromised. im asidititiousing costs combined with the decrease in the availability
of public funds has forced the City to suspenditseFiisimebuyer Program. The HOME program regulations
establishettie maximum purchase price of an existing single famai$d@@lag Salinafor FY2017-208;

this maximum purchase price limits the number of eligible properties for purchasdiastdieneinvbet a

properties below this price rdimgeCity continues to aggressively pursue funding available at the local, state, and
federal levels to supplement its limited funds. The City values its partnership with nonprofit housing developers
as CHISPA, MidPen, and MCHADC in pursuingistrategies to address thé @ifgrdable housing needs,

including providing more permanent housing options for thédhaotinetessthod the City has utilized to assist
developers is providing fee deferrals for certain eligible impacttjegpicae Siuctures the fee deferral as a
lowinterest loan over a-fifty year period to be paid by the residual fetepts.Ci t y al so updat e
Housing Ordinance in June 2017 to add more flexible options for develoferttaptedunts-site. The

City also has a Density Bonus Ordinance which provides incentives and concessions to developers who prop
certain percentage of affordable housing in their developments. The City also updated its Zoning Ordinance to
more flexibility for auxillary (accessory) dwelling units to be constructed.

Actions taken to address obstacles to meeting underserved needs. 91.220(k); 91.320(j) \

The homeless are among the most underserved group in Salinas, with ESG funding at a level far below what is r
to address the City's homeless issues. In response, the City has used its CDBG allocatioseiwvipesvide public
that can benefit thisug.

In addition, the City has been working with the Counties of Monterey and San Benito Comtipleimeiof Care to
homeless programs and servicesStasiadeSG funds. The Citysaswhbe lead agency agen@dfoinistering

the State ESG pragral'hese fundseused fohomeless prevention services, emergency shelter services, rapid
rehaising and outreaghe following agencie=eapproved for fundwith the FY 2B208 State ESG funds

County of San BeiiitWarming Shelte®$$00Dand Rapid Rehousing Assistari8($9
Community Human Senvi@eafe Place Emergency SHgiej00pand Street Outreach ($5,000)
Franciscan Workers of Juniperoi S¥omen Alive! Emergency Shelter ($63,763)

Central Coast Center for Indepériiving Rapid Rehousi\$il34,25)) Street Outreacl @3B0
Homelessness Preventid8, &b and HMIS ($1,000)

1 Interim Ine: Street OutreacH (B,91pP

1 City of Salinafrogram Administrati$i,991

These programs are underway.
\ Actions taken to reduce lebdsed paint hazards. 91.220(k); 91.320()) \

As required as a condition of receiving HUD funds, the City of Salinas complies with HUD's Lead Safe Hol
Regulation (Title 24, Part 35). Primary compliance is through Céwldeadiiggsam staff. Potential project

sites with housing units constructed prior to 1978 are tested by a certified lead inspection firm (for lead paint and,
applicable, for other possible materials containing lead, such as ceramic tilds)les¢hesnfediation is
performed by certified LBP contractors before the rehabilitation contractor is permitted to begin work. In adc
regardless of datkconstruction, rehabilitation sites are inspected for failing paint surfaces htping, flakin

the initial rehabilitation evaluation. If such deteriorating paint is found, lead testing is performed and the nece

)l
1
1
)l
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steps taken if lead is found. All general contractors involved in the Rehabilitation/Housing Accessibility Assis
grantdave received their certification as an EPA Renovation, Repair and Painting (RRP) contractor.

Leadbased paint testing, remediation and abatement activities are expensive. While such activities are eligible
for rehabtatioroans, the cost wasniduo be a deterrent to potentialilitatiaoclients. The City therefore
established a lead hazard grant program whereby rehabilitation clients are provided a grant suffitient to cover n
not allthe costs of lead abatement. The lead tesksagl drezard grant policies also apply to participants in the
Housing Accessibility Assistance (HAA) program, also administered by Housing Services.

Among th88totalhousing units rehabilitated IB0E¥208 through th&rid Alternatives Solar Progtésn,
Housing Rehabilitation U@aogramHousingand Accessibilitissistance (HAGyantPrograml household
received LeadBased Paint (LBBjant

Actions taken to reduce the number of povevsl families. 91.220(k); 91.320()) \

The
1.

C i-pbverty stratagy is €numerated below, with spifi2 @8 actions noted within each category:

Continue to support the efforts of housing developers providing affordable housing opportunities in Sal
particularly rental amaltifamily housing. The City provided funds to CHISPA for the acquisition of property,
relocation costs and Phasel IPhase riéhabilitath of Vista De La Teri@4aLT,)a 4@unit affordable

housing developmditite funding provided to CHISPALfoFVDva s vi t al t o mai nt ai
status as the project would have converted to m&kedirseasalso provided to the Monterey County
Housing Authority Development Corporation (MCHADC) and MidPen for the developsr#nt of Haciende
(56unit family housingunding was also provided to MidPemvooth&ate Plaaaject (30nit muki

family rental).

Continue to provide housing rehabilitation programs targeting lower income homeassisted The City
38 incomeyualified houselds througihe Housing Services Progfaibusing Rehabilitation £oan
Housing Accessibilityigtaace (HA&rantsLead Based Paint (LBP) GraniGriadternativeSolar
Programn FY 202208.

Hosingind Currelannin@ivisiomstaffcollaboratedgethetosupport Interim Inc. &ithing research
so thatnteriminc.couldpurcahseandmaintaitheaffordabilityf5 additionalnitdocateen 23Martella
Streetand which were own bythgsing Authority ofGleeinty of Monterey (HACM)

Continue to support sem@lated services, particularly those that relate to fair housing issues, to enabling
seniors to remain in their own homes, and to addressing daskEYn2@Ha0B, 1498seniors were

assisted by tiel | i ance on Agi n (b8gersbra)miOmbudsmgB6 petsons)n s e | i n
prograrg, Legal Services for Seridfair Housing (115 persons) and Legal Services (494apersons)

Meals on Wheels of the Salinas {&llpgrsons)

31persons with disabilities were assisted througe r i més MCHOME project sei
disabilitiednterim has five handicapped accessible units at all loctions in Salinas and about half of tr
residents have physicaemsory disabilities, in addition to psychiatric disabilities. While Interim does not
provide support services specicially for physically disabled, it helps clletsessupg®ihservices.

Continue to support homeless service provideas an8atie larger commukitpn@CCllhomeless

prevention activitiesanciscan Workers of Junipero Serra for thelr pdios Pl aceanHdospi t a
Chinatown HealthCenterand | nt eri més MCHOME for pdbddons wi
homelessfaisk homeless persons in FY-I8)1

Continue to support City and community programs focused upon the recreational and educational nee
Sal i n aAnéstimae® a38yauths were served in FY-20B by the following progra@ids

Il nc. 6s e mp o (@ed parsenirl SgutsoofyCeratral C@4] persondoys and Girls Clus

i Catchthe B(891 person§§o mmu ni t y Hu ma nnts@2lpersonSeicdé Pré&vanpoanr Par e
Service of Central Cqagi34 personand Partners for Pef8® persons)
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8. Continue to promote Section 3 Employment and Economic Opportunities for low income residents
business concer nsus thdusing pdrams dne pulllic imprévement projdcts.
Specifically, the Section 3 Clause is included in all bid package for public works projects.

Actions taken to develop institutional structure. 91.220(k); 91.320(j)

The City collaborated with the County of Monterey to develop a joint funding application process/system to help |
administrative works associated with funding application and reporting. Use of City Data Services allows for
efficient and accuratanagement of the funds. The City provided CDBG 8matingrédit agencies in FY

2017-18 that have provided services within the City for mahlgrgeawaprofit agencies received funding to
alleviate homelessness utilizing ESG funding teestpipder efforts. The City has also establizhetil
subcommittéeAffordable Housing and CDBGversee the use of HUD fundsubeommittee prosgida

additional forum for nonprofits and stakeholders to communicate with the City aremtmrsmagarding

housing and community development needs and plans for futlreepsojectenmitteetasked with the

objective of enhancing coordination and improving the effectiveness and efficiency in using HUD funds. Speci
the subcomitteeevaluated, with input from the service providers and stakeholders, made changes to the criteria
allocating funds, and established a minimum grant amount for each aganplermbetGityveyear cycle

and a competitive funding applitettomoulceduce@administrativeirden o@itystaffandsubrecipienssd allow

for funding to assist in serving more clients. The City will also continue to monitor and evaluate the changing |
within the City and how best to fund various agessissthe lcandmoderate incomesidentsvith CDBG

Public Service and ESG funds.

Actions taken to enhance coordination between public and private housing and social seryvice
agencies. 91.220(k); 91.320())

The City of Salinas partners with its strong network of public and private housing and social service agencies to |
housing and community development programs in the City. Coordination efforts are ongoing. In addition, the
working with thewties of Monterey and San Benito Continuum afmpemmeat homeless programs and
services usir§fate ESG funds. This funding source available to the stperCailaw provide an increased

level of services for the homelesstasidrainiess. The City sesas the lead agency for this funding program.

Identify actions taken to overcome the effects of any impediments identified in the jurisdictions
analysis of impediments to fair housing choice. 91.520(a)

In May 2015, the City adapednalysis of Impediments (Al) to Fair Housing Tieiodowing a list of
impediments fair housing chabentified in t2€15 Al

1. Linguistic isolation is severe among Hispanics.

2. The Alisal area includes some of the most distresseuboeigi&alinas.

3. Affordable housing projects are primarily concentrated in the Alisal area and in the Downtown.

4. Many public and community facilities in the City, including some parks and recreation facilities, are not
ADAcompliant.

Discrepancies in lending outcomes were found.

TheCity of Salinas has not yet adopted a formal reasonable accommodagions procedu

Housing discrimination persists in the City, particularly discriminatory practicesityastatLisradsabil

national origin.

No o

Actions taken to overcome effects of impediments identified included:

1. Ensure bilingual fair housing information and resources are available on City website and at public cour
and community locations. Expand fair housing information to languaggs atccord t he Ci t y o6 s
Proficiency (LEP) plan.

2. The Citincorporatddmited English Proficiency feByements into its Citizen Participation Plan
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10.
11.

12.

13.
14.

15.
16.

17.

18.

19.

20.

21.

City staff continues to engage community stakeholders, business owmeftsaiidenassessment

of priorities for the Alisal NRSA.

The City is working on implementing the Alisal Neighborhood Revitalization Strategy Area Plan, with foc
efforts in building nonprofit capacity to serve residents in this neighborhood thfondimgtoviding
nonprofits and coordinating with the Public Works Department to provide public improvements in the A
NRSA.

Ensure that annually, a portion of the Cityé6s
address housing issuesigdrea. Staff has identified strategies that take advanfsigaloNRS8A

designation to allow more flexible uses of CDBG funds in the Alisal NRSA

The City is exploring incentives to provide affordable housing on site, encouraging mixgd income hou
throughout the communityhasccompleted an updatthennclusionary Housing Ordinance to increase
affordable housingportunities in the ditye new Inclusionary Housing Ordimasni@elopted on July

7, 2017.

ADA Transition Pistogo to @y Counkhbytheendof December 281The platsa living document and

it will be implemented as sections of funding become available.

Through the Cityodos Capital | mprovement Pl anni
facilities in a timely manner.

Provide funding to projects through CDBG that will increase ADA compliant projects.

Periodically review the lenditeypaof all financial institutions that provide financial services to the City.
Provide financial literacy and loan acquisition trainings, with particular attention to outreach in minc
populatons t hr ough HRCO6s housing services

In selecting finana | institutions to participate in housi
with regard to home loans in low/moderate income areas and minority concentration areas

The fair housing service contractor(s) should monitor lendingtee@itirend identify potential issues.
Expand education and outreach efforts, with specific efforts outreaching to small rental properties where
owners/managers may not be aware of the fair housing laws.

Support local groups to provide workghaméing tenants of their housing rights.

Pursue random testing to identify issues, trends, and problem properties and expand testing to cover ¢
protected classes, especially those with emerging trends of suspected discriminatory practices.
Supporenforcement activity by fair housing service providers and publicize outcomes of fair housing litiga
as a means to deter discriminatory practices and to encourage reporting.

Celebrate Fair Housing Month and insert fair housing informatieormtutdargevente City

celebrated Fair Housing month with a proclamation at City Council.

Celebrate National CDBG Week by a proclamation at City Council and by highlighting two CDBG funded
buisnesses that suprred economic development graemmunity.

The City is also partnering with the County of Monterey, City of Monterey, City of Seaside, and Hou:
Authority of Monterey Cdortgnduct Regiondnalysis of ImpedimenEaioHousing.

The City updated its Inclusionary Housing Ordinance in June 2017. Da8n¢hEWRDOLE Bella

Phase 5A ownership project was approved. This 85 unit subdivision willipcowmdef&dtmy
Inclusionary units forfins¢ homebuyers.
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CR40- Monitoring 91.220 and 91.230

Describe the standards and procedures used to monitor activities carried out in furtherance of the
plan and used to ensure letlgm compliance with requirements of the programs involved,
including minority business oeach and the comprehensive planning requirements

In FY 2012018, the City monitored all CDBG, ESG, and HOME subrbeigemtse no findings made as a
result of the monitoring. The City worked with a few subrecipients to address someganidiolg issues
administrative procedures. All subrecipients have subsequently made corrective actions to address the issues.

The Cityds monitoring procedures for the i mpl emen
Attachmers.

Citizen Pdicipation Plan 91.105(d); 91.115(d)

Describe the efforts to provide citizens with reasonable notice and an opportunity to comment on
performance reports

Citizen participation is one of the most important components of the Consolidated Plan (CP) process.

Publicity:Bilingual (SpaniEhglishpublic notices were releast@@alifornian (English) and El Sol (Spanish)to
inform the public that a @&RER wassailable for review and public comment. The draft CAPER was available for
revievat all three libraries, City Hall, Department of Community Develefirastk@ity websitdaneeting

noticavas distributed to the City NOFA distributiopdisteahic City Hall, City Council chambers, and City Permit
Center.

Public Reviewfdraft DocumentsThe City conductedmday public review pefiodnSeptember, 208
through September 19, 2Cbpies of the Draft CAPER were made available for the public at the following locations

9 City website: http://www.ci.salinas.ca.us

i Sdinas City Hall

1 Salinas Department of Community Development Department

9 All three City libraries: Cesar Chavezlilimagyconnection at NorthridggoandSteinbeck Library
The City Councintinued the reviewhef CAPERomSeptembel8 toSeptember 280B. At the September

25, 2018 City Council Medkiage was one public comméetpdblic commentor agreed with the dispersment of
funds and the programs being rurCitythe

The CP, amendments, annual Action Plans and perfoortaned! rep available for five years at Salinas
Community Development Department.
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CR45- CDBG 91.520(c)

Specify the nature of, and reasons for, |any ¢
indications of how the jurisdiction would changerdagrams as a result of its experiences.

The original FY 21018 ESG entitlement funding allocated to the City was $173,179. On July 5, 2017, HUD alloca
an additional $274,641 of ESG entitlement funding to the City-2008Y P& amount of ESG entitlement
funding for FY 2@2018&otled$447,820 ($173,10iginal allocation plus $274 gdditional alld@n). This

additional funding is available to assist homeless residents throughout Monterey County. On September 19,
the City conducted a public hearing on thredfichhAnt to the Action Plan, and at its meeting on October 10, 2017,
the City Council approved a plan to utilize up to 60 percent (up to $164,780) of the additional ESG allocation of $2
to support street outreach and the operations-280a2@4&r warming shelter proposed for operation no sooner

than November 1, 2017 and through May 31, 2018 at 111. W. Alisal Street, in partnership with the County of Mol
The shelter will be able to accommodate 70 persons per night. Another 7.598reahtg@®20 ESG
administration costs, and any remaining balance will be allocatedhdasmagjdHidlS, and/or homeless
prevention activities at the winter warming shelter.

Additionally, this propdsiest Amendment to the Action Plan adldresshe e uses for the Cit
2017 CDBG funds of $86,413, originally allocated to Rebuild Mogtettesr Salinas (RTMS) and here
reprogrammed to GRID Alternatives (GRID).

The City also anted the Citizen Participation Plan in ordemttingtréhe overall public hearing process by
conductintyvo (2) public hearings annually during the k&t drebquirement to condumpublic hearing
during the CAPER.

\ [BEDI grantees] Describe accomplishments and program outcomes duringehe last \

Not applicable.
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CR50- HOME 91.520(d)

Include the results of esite inspections of affordable rental housing assisted under the program to
determine compliance with housing codes and other applicable regulations

Please list those projects thatdshave been inspecteditnthis program year based upon the schedule in
§92.504(d). Indicate which of these were inspected and a summary of issues that were detected during the
inspection. For those that were not inspected, please indicatantiehoragon will remedy the situation).

The followirligt below represents all of the City's-&SistE@ffordablmultfamilyental housimgojetsand
shows the total numbetH®ME assisted unitsaichproject

California House (436 California Stert)
Foster Candousing (7p®leto Circle}l unit
Gateway Apartments (25 Lincoln Aveuajts
Haciendas Phase | (233 Calle Cdbmjts
HaciendaBhase Il (241 Calle Cé&btiinits
Haciendas Phase 3¢ E. Rossi StrEeB units
Jardines Del Moft@53 Del Monte Averidglnits
La Gloria Apartments (539 E. MarketiStfretits
Los Padres Apartmeh26Q John Stree§units
Lupine Gardens (300 Cas&ttiét) 20 units
Sherwood Village (808 N. Main $#&emits
Soledad House (439 Soledad $t&eat)its
Tresor Apartments (1041 Buckhorri Brive)s
Tynan Village (323 Front Sird&tynits

Wesley Oaks (138 Carr Avértuehis

In accordance wittie HOMEnNal rule argD2.504(dyhe following HOME assistedrpgepvereue for an eite
inspection by City saffing FY 2B820B.

1 Haciendas Phase IV (34 E. Rossi G8estits

City staff conducted asimHOMEite visit which includes an internal unit inspection for eassist€Miait,

common area inspection and external property inspection. City staff uses a HOME checklist to cross referent
property conditions. The Haciendas Phase IV praggecicisnatruction project in whiakeficiencies were

detected during thesdra inspection.

R N I I I I B B R |

For theamaining HOMISsistedpropertiethat did not require an onsite inspeciitim,accordance with the

HOME final rule agf@P.504(dytarting F20152016theCity wstonized #onlinegrant management software

system (City Data Services), alloar®llproperty owners/managers to annualhpsildmg and umispection

reports and dada part of tHdOMEANnual Compliance RepdirHora-assisted properties that did not require an

onsite inspection still receareainual desk monitoring review in which there were no deficiethesdesin

monitoring review consist of developer property unit inspection reports, annual income recertification reports, ins
documentation in which the developer submits annually to the City through City DataGgratd#adCDS).
estabshed a HOME spreadsivwbath informs staff when the inspections are due on each of the properties.

In accordance with the HOME final rule and 8A&@i{g)will ensure thesite inspectiomsll occuwithin

12 months after project complaitbat least once every 3 years thereafter during the period of laffordability.
additiortheproperty owrisrangermust annually certify tadCitygthat each building and all H&@diEted units

in the project are suitable for occupancy, talkinguntdsgate and local health, safety, and other applicable codes,
ordinances, and requirements, and the ongoing property standards estatiligioechdgt e requirements
0f892.251The City will enstimatmspectionsill k2 based on a statistically valid sample of units appropriate for the
size of the HOMKSsisted project, as set forHiULy
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Provide an assessment of the jurisdiction's affirmative marketing actions for HOME units. \92.351(b)

There are three componentste fCa ftfyiérsmat i ve mar ketingo of Bcectivit
CQutreach regarding program design and admin®thdideting of programs operated by the Cigy; and
Marketing of activities apt by sutecipients and sgtantees.

Language barriers can be an impediment to accessing housing of choice. Reflective of the demographics in th
68.5 percent of all Salinas residents spoke languages other than English at home, @cuerdiag to the

Community Survey (ACS). Over half of these reside
severe among Hispanics than among Asians, with ap
or Spanish Credle at home compared to only 3.8 percent spe
iSpani sh or Spanish Creoled speaking househol ds a

In May 2017, the QGipdatd Ct 6 g6s Ci ti z e n toinaludée gudelines foriLimited Ehglishn  ( C
Proficiency (LEP).

The City also has a hard copy and electronicdyfesplish and Spani&ir)the Housing Services Programs
(Low Interest Loans, HAA and CBiAtaff also distributes programs brochures (English and Spanish) for the GRID
Alternatives Solar ProgaachCentral Coast Energy Services

Outreach Regarding Program Design and Administiatkaeping with thedated CRRotices of Action Plan,
CAPERand community development need hearings and of annual Request for Proposals are typically publish
Spanish in the | oc,anaddiéongophe Englsh noteaes snTizeCalifoeni@itisb S ol 0O
subscribes to the CaliforniayR&¢rvice to accommodate TDD (telecommunication devices for the deaf) users;
published public notices provide a TDD i@ty also provides notioceabagencidisatserve groups that

may need notice in a different format. TAetioraflaand CAPER were also made available at all City libraries.

In addition, simultaneous Spanish/English translation (using headsets) is typically made available during City C
meetings (and at every hearing regeetiorgPlarend other HUDNnded tops).

Marketing of Programs Operated by Tity:e  C i -undéd sictities@re administeredHbyusieg Division

of the Community and Economic Development Departraptli@i@ositions allocated to the Dithisgan,

are certified by the City as bilingual English/Spanish, including the first point of contact for téhephone and w
inquiries. Promotional materials are produced in both English and Spanish and whenever marketing is don
newspaper, the informatipalblished in both English and Spanish. From time to time, targeted outreach for housin
rehabilitation and first time homebuyer activities is focused uppadgkpanigsidents, including information to
bilingual realtors and mortgage loan packagie3panish language Public Service Announcements to the local
news media.

Marketing of Programs Operated by Subrecipfh@ity funding agreements employing funds from HUD grants
require affirmative mar k ercludesgverificatibn thai affiimative marketirey isCi t
being employed. Many of the fundgulofibgencies routinely provide their services in a bilingual format. City
housing activities that are notfttdied (e.g. inclusionary housing and densiprdgranss) routinely require
affirmative marketing to the community.

1 American Community Survey offers the follceategsuies for members of the populatioSthae a k a |

anguage ot he
iSpani sh or SpafiushpEreol angudaQtlse®r, IRMdo an or Pacific

Il sl a
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Refer to IDIS reports to describe the amount and use of program income for projects, including the
number of projects and owner and tenant characteristics

The City receiv®a08,778 HOME program incoPgram income has parimarilyubedrio augment funding
f or t h efanily HoysiGgsprojeasiuriderway.

Describe other actions taken to foster and maintain affordable housing. 91.220(k) (STATES ONLY:
Including theoordination of LIHTC with the development of affordable housing). 91.320(j

In addition to using HOME funds for the creation of affordable housing units, the City con@mE@ to offer the
Housing Services Program (Low Interest Loans, HAA, LBRI@rd&EiRe® Solar Program) doafuister and
maintain affordable housing by giving current homeowners:

1 An avenue, besides going to a private Lender, to apply for a loan to rehabilitate their home; most import
is the benefit of available deferred loans for those households that would not otherwise be able to affol
make monthly payments.

9 Availabilitto Construction management services (inspections, WWU, contract docs, progress paymen
project closau) that are included as part of the rehabilitation loan/ grant process. Housing staff offers proje
oversight so that homeowners do not need fib twvercontractor is doing the acthkathey are
contracted to do. Also contractors are not paid in lump sums; they are paid as the work gets completed.

The City 0 rogramshalldws homeowrtens eorremain and live comfortably in dffiieir themes
repairs/modifications are completed

The City also hasladusionary Housing Ordirthateequires a specific percentage of affordable units be included
in new housing developments. The Cigdtindatrdinancen 20110 improve its effectiveriadasteing
affordable housing.

The City also has a Denisty Bonus Ordinance |tdrdesan utilize, in which the developer would provide a
certain percentage of affordable housing in exchange for a greater density wfitaalkaved in a project.

City staff performs the CTCAC Loan Review Agency (LRA) EvaluatioohHompe$edgaroject that applies
for CTCAC funding within the jurisdiction.
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CR60-ESG 91.520(g) (ESG Recipients only)
ESG Supplement to the CAPE&RSnaps
For Paperwork Reduction Act
1. Recipient Informatior\ll Recipients Complete
Basic Graninformation

Recipient Name SALINAS
Organizational DUNS Number 010919447
EIN/TIN Number 946000412
Indentify the Field Office San Francisco

Identify CoC(s) in which the recipientor ~ Monterey County
subrecipient(s) will provide ESG assistanc

ESG Contact Name

Prefix Mrs.

First Name Melissa

Middle Name R

Last Name Ruiz

Suffix

Title Community Improvement Assistant

ESG Contact Address

Street Address 1 200 Lincoln Avenue
Street Address 2 Community Development Department
City Salinas
State CA
ZIP Code 93901
Phone Number (83) 7587334
Extension
Fax Number (831) 778258
Email Address melissa.ru@ci.salinas.ca.us
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ESG Secondary Contact

Prefix

First Name
Last Name
Suffix

Title

Phone Number
Extension
Email Address

M.
Francisco
Brambilla

Housing Rehabilitation Specialist
(830 7587334

frankb@ci.§nas.ca.us

2. Reporting PeriadAll Recipients Complete

Program Year Start Date
Program Year End Date

OMB Control No: 2566117 (exp. 07/31/2015)

07/01/201
06/30/2@
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3a.Subrecipient For@Complete one form for each subrecipient
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Subrecipient or Contractor Name

City

State

Zip Code

DUNS Number

Is subrecipient a victim services provider
Subrecipient Organization Type

ESG Subgrant or Contract Award Amount

Subrecipient or Contractor Name

City

State

Zip Code

DUNS Number

Is subrecipient a victim services provider
Subrecipient Organization Type

ESG Subgrant or Contract Award Amount

Subrecipient or Contractor Name

City

State

Zip Code

DUNS Number

Is subrecipient a victim services provider
Subrecipient Organization Type

ESG Subgrant or Contract Award Amount

Subrecipient or Contractor Name

City

State

Zip Code

DUNS Number

Is subrecipient a victim services provider

Subrecipient Organization Type

OMB Control No: 2566117 (exp. 07/31/2015)

Franciscan Workers of Junipero Serra
Salinas

CA

93901

770081240

No

Other NoRrofit Organization

$46,985

Central Coast Center for Independent Living

Salinas

CA

93901

82-744-2948

No

Other NoRrofit Organization
$33,482

Interim, Inc.

Marina

California

93933

102779576

No

Other NoRrofit Organization
$79,724

Community Homeless Solutions
Marina

California

93933

102779576

No

Other No#Profit Organization
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ESG Subgrant or Contract Award Amount
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CR65- Persons Assisted
4. Persons Served
4a. Complete for Homelessness Prevention Activities

Number of Persons in
Households Total

Adults
Children

Donot Know/ Re

o|lo|lo| o

Missing Information

Total 11
Tablel48 Household Information for Homeless Prevention Activities

4b. Complete for Rapid-Reusing Activities

Number of Persons in

Households Total
Adults 26
Children 4
Dondét Know/ Re 0
Missing Information 0
Total 30

Tablel50 Household Information for RapidHRmising Activities

4c. Complete for Shelter

Number of Persons in

Households Total
Adults 1,246
Children 81
Dond6t Know/ Re 0
Missing Information 3
Total 1,330

Tablel6d Shelter Information

CAPER
OMB Control No: 2566117 (exp. 07/31/2015)



4d. Street Outreach

Number of Persons in

Households Total
Adults 28
Children 0
Dondt Know/ Re 0
Missing Information 0
Total 28
Tablel70 Household Information for Street Outreach
4e. Totals for all Persons Served with ESG
Number of Persons in
Households Total
Adults 1,306
Children 90
Dondét Know/ Re 3
Missing Information 0
Total 1,399

Tablel88 Household Information for Persons Served with ESG

5. Gendétr Complete for All Activities

Male 757
Female 631
Transgender 6
Don't Know/Refused/Other 3
Missing Information 2
Total 1,399
Table190 Gender Information
CAPER
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6. Agé Complete for All Activities

Under 18 90
1824 89
25 and over 1,217
Dondét Know/ Re 0
Missing Information 3
Total 1,399

Table20d Age Information

7. Special Populations Serfigiomplete for All Activities

Number of Persons in Households

Total
Total Persons
Persons Served in
Served Total Persons Emergency
Subpopulation Prevention Served®RRH Shelters
Veterans 60 0 0 60
Victims of
Domestic 355 0 7 348
Violence
Elderly 149 1 9 139
HIV/AIDS 11 0 0 11
Chronically
Homeless 434 0 19 415

Persons with Disabilities:

Severely Mentally IlI 478 3 16 459
Chronic

Substance Abuse 222 0 0 222
Other Disability 585 3 20 562
Total (unduplicated i

possible) 1,285 6 36 1,243

Table210 Special Population Served
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CR700ESG 91.520(ghssistance Provided and Outcomes
8. Shelter Utilization

Number of New Uiiehabbed 0
Number of New UiiGonversion 0
Total Number of betgthsavailable 143
Total Number of beughts provided 143
Capacity Utilization 143

Table229 Shelter Capacity

9. Project Outcomes Data measured under the performance standards developed in consultation
with the CoC(s)

The Citydos ESG program is designed tsytengompl e
focusing on homeless prevention, rapidsieg,ral providing emergency shelters and essential services.
To further enhance the Cityods ability to meet.]i
Strategy, the City is taking the lead in the implementation of State ESG funds.
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CR750 Expeanditures
11. Expenditures
1la. ESG Expenditures for Homelessness Prevention

Dollar Amount of Expenditures in Program Yee

205 206 207
Expenditures for Rental Assistance 0 0 0
Expenditures for Housing Relocation and 0 0 0
Stabilization Servie€snancial Assistance
Expenditures for Housing Relocation & Stal

. , 0 0 0
ServicesServices
Expenditures for Homeless Prevention unde 0 0 0

Emergency Shelter Grants Program

Subtotal Homelessness Prevention $0 $0 $0
Table230 ESG Expenditures for Homelessness Prevention

11b. ESG Expenditures for RapidHBeasing

Dollar Amount of Expenditures in Program Yee

2015 2016 2017
Expenditures for Rental Assistance 0 0 0

Expenditures tdousing Relocation and

Stabilization ServieEsancial Assistance 0 0 0
Expenditures for Housing Relocation & Stal

. ) 0 0 0
ServicesServices
Expenditures for Homeless Assistance unde 0 0 0

Emergency Shelter Grants Program

SubtotaRapid ReHousing $0 $0 $0
Table248 ESG Expenditures for RapidHR®ising

11c. ESG Expenditures for Emergency Shelter

Dollar Amount of Expenditures in Program Yee

2015 2016 2017
Essential Services 0 0 0
Operations 0 $391 $11,520
Renovation 0 0 0
Major Rehab 0 0 0
Conversion 0 0 0
Subtotal $0 $891 $11,520
Table250 ESG Expenditures for Emergency Shelter
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11d. Other Grant Expenditures

Dollar Amount déxpenditures in Program Year

2015 2016 2017
Street Outreach 0 $17,308 $25,123
HMIS 0 $2,384 $2,804
Administration 0 0 $10,877

Table26- Other Grant Expenditures

1le. Total ESG Grant Funds

Total ESG Funds Expend 2056 206 20T

0 $20,583 $50,324
Table27- Total ESG Funds Expended

11f. Match Source

20b 206 20177
Other NeBSG HUD Funds 0 0 0
Other Federal Funds $1,820,53 $22,037 0
State Government $958,514 $715,177 $49,847
Local Government $83,724 $13,365 $353,961
Private Funds $795,72( $50,00( $46,985
Other $319,14( $38,213 0
Fees $17,332 0 0
Program Income 0 0 0
Total Match Amount $3,994,96 $838,784 $40,793

Table28- Other Funds Expended on Eligible ESG Activities

11g. Total

Total Amount of Funds
Expended on ESG

Activities

Table29- Total Amount of Funds Expended on ESG Activities
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AttachmenA:

Public Participation

Proof of Publication
20155 C.C.P)

Salinas Newspapers, Inc.

1093 S Main ST STE 101

Salinas CA 93901
$31-424-2222/Fax: B31-754-7156

State Of California ss:
County of Monterey

SALINAS.CITY COMMUNITY PLANNIN
65 WALISAL ST

SALINAS CA 93501

1 am a citizen of the United States and o resident of
the County aforesaid; 1 am over the age of eighicen
years, and not a paty o o interested in the
shove-entitled mater. | hereby cortify that the
attached  adveriscment sppearcd in said newspaper
on the following dates:

Newspaper: The Salinas Califoraian

1 acknowledge that | am a principal clerk of the
peinter of said puper, which is published in the City
of Salinas, County of Moaterey, Swie of California
The Selinas Californian is printed and _published
daily, except Sunday and has been adjudged a
newspaper of general circulation by the Superior
Cout of the County of Montercy, Sate of
California. El Sol is printed and published weekly on
Suurday and has been adjudged a newspaper of
goneral  circulation by the  Superior Coutt of
Monterey, State of California-

1 cenify (or declare) under penalty of perjuy that

he fosegoing is true and correct. Executed on this

At of September 2018,

Declarant

A 0003110261
PO
¥ of Allidaviss 000

S o

RARROZ

BORRRTIFIZESS

RECEIVED

SEP 11 2018
COMMUNITY b
DEPAR

EVELOSM)
MENT

ity of Salinas

n.;cénnm-‘ wal e comped
Wwﬁﬁm‘mﬁﬂ
iors rae (856 hnde Al eojecs met

amwnm

s i ey
. T Sl The CAPER detals o the
S
Wmnﬂmwﬂ)nmn* regulations and
In FY 017.2018, the City racoved $1,897.639 in HUD
B TR
m’“ﬂ in COBG Program.

income . an “i:

HUD and.
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Proof of Publication
(2015.5 C.C.P.)

Salinas Newspapers, Inc.

1093 S Main ST STE 101

Salinas CA 93901
831-424-2222/Fax: 831-754-7156

State Of California ss:
County of Monterey

SALINAS.CITY COMMUNITY PLANNIN
65 WALISAL ST

SALINAS CA 93901

I am a citizen of the United States and a resident of
the County aforesaid; I am over the age of eighteen
years, and not a party to or interested in the
above-entitled matter. I hereby certify that the

% s
hed app in said

on the following dates:

Newspaper: The Salinas Californian
09/01/18

I acknowledge that I am a principal clerk of the
printer of said paper, which is published in the City
of Salinas, County of Monterey, State of California.
The Salinas Californian is printed and published
daily, except Sunday and has been adjudged a
newspaper of general circulation by the Superior
Court of the County of Monterey, State of
California. El Sol is printed and published weekly on
Saturday and has been adjudged a newspaper of
general circulation by the Superior Court of
Monterey, State of California.

1 certify (or declare) under penalty of perjury that

the foregoing is true and correct. Executed on this

4th of September 2018.

Declarant

RECEIVED
e SEP 11 2018

# of Affidavits :0.00
COMMUNITY DEVELOPMENT
DEPARTMENT

CAPER
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cepted as of the date of this notice to close on September
Spanish translation is available upon request.

Citizen comments are welcomed, and any oral or written ¢
or questions may be directed to:

Anastacia Wyatt, Planning Manager

65 W. Alisal Street, 2nd floor

Salinas, CA 93901

Phone: (831) 758-7334

Fax: (831) 775-4258

Email: anastacia.wyatt@ci.salinas.ca.us

NOTICEIS HEREBYGIVEN that the Salinas City Council will
the FY 2017-2018 CAPERfor adoption and is expected to di
to submit the documents to HUD no later than September
during a public hearing on:

Tflilesday, September 18, 2018 at approximately 4:00 p.m. o
after at:
City Council Rotunda, 200 Lincoln Ave Salinas, CA 93901

NOTICEISHEREBYGIVENthat the Salinas City Council will al
public hearing on Community Development needs on:

Tuesday, September 18, 2018 at approximately 4:00 p.m. o
after at:
City Council Rotunda, 200 Lincoln Ave Salinas, CA 93901

DISABLED PERSONSREQUIRING ACCOMMODATION IN O
PARTICIPATEN THE MEETING SHOULD CONTACT CITY (
(831) 758-7381 BY 3:00 P.M., ON SEPTEMBERI3, 2018. ~
COUNCILROTUNDA IS ACCESSIBLEO THOSE WITH MOB
PAIRMENTS.SPANISH LANGUAGE TRANSLATIONIS AVAIL
THE MEETING. TDD USERSMAY CONTACTTHECITY THRQ
CALIFORNIA RELAY SERVICE AT 711. 5

ept. 1, 2018
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AttachmenB: Mamitoring Procedures

The City Housing Division maintains accurate records, both program and financial, pertaining to commi
development activities, including housing and emergency shelter grant activities. Emergency Solutions Grant |
and CDB@&inded public service activities are monitored continuously. Documentation, including activity report:
required to be submitted with all payment requests. All loan servicing ‘foffictiqgastigbayayments,
subordinations, annual aitgjatc.) of outstanding loans in the City loan portfolio are alshdwesediesing

City Data Servig€DS)nteractive computer software syster@ity utilizes CDS for loan servicing and monitoring
functions for acivity reports (monthlyrlguantgually), invoices, inspections, progress payments, loan payoffs and
audit confirmations.

The City lsabor Compliance Offidesticia Altamirattopugh the Public Works Departmersees compliance

with federal labor standards requireengniSgviBacon) for all Capital Improvement Projects (CIPs) assisted with
CDBG funds. Further staff oversees compliance with all federal labor standards requiresimgptejeata project
basis for all other CBBBd HOM#ESsisted projects, beginmiith contract drafting andcpnstruction
conferences and proceeding through the necessary contractor submittals {oupréjeliindiedenstances,

gualified subrecipients (e.g., HACM and CHISPA) have the resources to overseedaddsalitbibrestarvn

staff or enter into a service contract with a Labor Compliance Consulting entity to oversee all federal labor comy
responsibilities. Thable WoksCompliance Officer attends labor compliance training when available through the
State or Federal agencies to stay abreast of any regulatory changes.

The City continues to implement its formal process of executing a Memorandum of Record {MOR) with othe
Departments upon allocation of CDBG funds for Capital Improvement Projects (CIPs). The MOR continues to se
an alternate method to a Funding Agreement for ensuring program compliance for federally assisted ce
improvement projects. Sincenmaptation of the MOR process, compliance issues have declined and successful
compliance has increaséd. Community Development Department, and Housing Divisios 8tafP wblicire

Works andther deartmentthat were allocat€®BG fundgporin City Data Services (CDis City reviews

and monitsiregularly and ensures compliance throught monthly and quarterly desk reviews and attends construc
meetingthroughout the duration of the project .

The City has also implemented various $tefiser ensure compliance by all CIPs with applicable CDBG program
regulations. The MOR was enhanced to include additional language pertaining to submittal of reports on a 1
manner. This will assist with early detection of critical projeusinviiegotential to impact the annual CDBG
Timeliness Ratio criteria and will allow for implementation of effective remediation steps. Further language was
to the MOR regarding compliance with 24 CFR Part 570.505 applicable to redl gropertyCwithing 6 s c on't
was acquired or improved in whole or in part using CDBG funds in excess of $25,000 and Change of Use Require
for all Public Facilities & Improvements eligible under §570.201(c). A key focus during assessmemts is compliant
the adopted Consolidated Plan and the City's Hous
gathered is employed to evaluate progress towards established goals; to confirm compliance with statutory
regulatory requirementoeéming federal legislation (e.g., National Affordable Housing Act); to determine possibl
revisions to City policy and procedure, including the Consolidated Plan and Housing Element; and, to pre
performance reports such as this document.

MonitoringConsolidated Plan and HUD ProgfamplianceThe primary action in this regard occurs during the
review of proposals received as a result of the annual funding RFP. Proposals are evaluated and compared |
upon the policies and prioritiesin plabeeandt Ci t y st af fdés all ocation recom
this analysis. Any proposed amendments to the Action Plan during the program year are also evaluated on this
In each case, the various timeliness rules, with respechentandrépenditure of funds, are also considered.

All funding agreements contain deadlines governing timely use of funds; Saditzasiragsradoind of meeting

CDBG, HOME, and ESG commitment and drawdown standards. Subrecipient fundiggiegceemnpéatse

with not only the relevant federal regulations and OMB guidance, but are drafted to ensure that funded activiti
carried out as contemplated in the Action Plan. Division staff continues to closely monitor the patjormance of oth
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departments whenever they receive allocations of the federal funds in question through the implementation
Memorandum of Record (MOR) used for program and reporting compliance of CDBG assisted projects.

Compliance witHousingStandardsCompliace with housing standards is ongoing. Division staff schedules visits
to assisted housing sites following completion of construction or rehabilitation. Recipients of deferred pay
rehabilitation loans are evaluated every five years to deteriyrnenftbasibiinued use of a deferred loan or
conversion to amortized loans; the process includes a site visit to dedessynef the wpit and gathering of
financial household information to determine eligibility. Desk monitoring of congitatdbmeroects is
conducted to determine the appropriate intervals for performing site visits; in addition, almost all major projects r
restricted financing from other sources (e.g., federal tax credits, State funds), whichdpporedpmydundge ri
monitoring requirements.

In addition, transitioning of thefamily reporting process into the CDS database was completed in FY 2013. The
CDS database tracks all funded CDBG and HO®RIilynpitdjects from award phase, conspiuasierto

project completion. Thereafter, the project moves into the annual reporting category where it will remain active, m
Annual Data Collection Forms will be submitted until the expiration of the affordability period. This provides Gre
witha more efficient data gathering process and offers a more consistent method in collecting annual reports
reviewing data for compliance. City staff continues to work with the CDS database programmers to ensure ac
compl i ance wiénhrestpictiamg. ¥aridaud challanges wemeeehcountered as numerous affordable
housing projects have multiple rent/income restr.
Inclusionary Housing Program and the former Salinas Redegelapm@&RAY. Thus, making it arduous to
achieve comprehensive program compliance for each restricted unit. Staff continues to research and implement
changes in order to attain comprehensive program compliance for all existing affor@éaide housing proj

As stated previously, City staff continues to enforce revised reporting policies for all CDBG and HOME projects. £
Quarterly or Monthly Reporting is accomplished through CDS. Grantees continue to submit Quarterly Progress R
(QPR) withperting periods as follows: Perdotly1l to September 30; Pes@atdber 1 to December 31; Period
3-January 1 to March 31; and PeApdl4 to June 30. Current reporting requirements during Period four for all
CDBG and HOME assisted projecinsdime same as prior years as grantees are required to submit an Annual
Project Narrative following the end of the fiscal year.

While the City no longer offers thEifiesHomebuyer Program (FTHB) for new asdistetive FAHB program
participants are monitored to determine that homeowners are using subject properties as their principal pla
residence, maintaining proper hazard insurance and are current on property taxes. Additional monitoring takes
thraughout the year as homeowners contact staff to receive information on refinancing, subordination, loan pay
just to ask questions about their loans. During these consultations, staff confirms that the information provided m
information in theioject file.

As part of the Citybs deferred rehabilitation | oa
loans every five years as stipulated in their agreement; subject properties will be monitored for: deferred loan cor
eligibility, using home as their principal place of residence, maintaining proper hazard insurance and are curre
property taxes. The City also utilizes CDS as a notification tool to remind staff when a loan is due for a review.

PublicServicesStaff prepares an annual Monitoring Plan. Monitoring of program progress, accomplishments, &
compliance with HUD program rules is an ongoing activity conducted by staff by means of thorough review of ir
and quarterly reimbursement regaetsigty reports, and rate of expenditures.

Staff completes a Risk Assessment of every subrecipient every year and in most cases, a Desk Review Moni
utilizing two checklists designed for that purpose. The Desk Review Monitoring doawis timeirfiferrbati

also documents submitted during the application process (e.g. annual agency audit) since most have subn
applications for the following fiscal year. This year, to determine compliance with accommodations for Persc
Limited Enghi Proficiency, staff requested copies of outreach materials and applications. All agencies had mate
in Spanish. Staff also carefully reviewed intake forms and discovered that a few agencies had not correctly incorg
HUD®Gs ni ne rfoereporting ethnicity and rae.rCoreecions were made immediately. The intake form:
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were also useful to review the categories of beneficiary data such as income levels, disabled, single parent, and
that HUD requires.

Monitoring standardsuseéa HUDGOs f or ms wunder -CiDiB& Md rmintdarmridrsg fdCth
in the AManaging CDBG, A Gui deasbelakCity of alingst CDBG e e s
Desk GuidandESG ManuakForms used to complete thé momr i ng vi si t are in the
Handbookodo under CDBG Entitl ement depending upon t
potential visit dates to conduct a site visit and requests review of program docuotendd konitedigob

agency's payroll ledger, employee time cards, receipts for other claimed expenses, the most recent financial
personnel policies, equal opportunity policy, case files, and client files that support the reporteeindata for Salinas
(as noted on the monthly and quarterly Activity Data Report). After the monitorinm|ettit; & fdlotstating

the results of the visit. If there are any issues or signs of noncompliance, it is discussed in detail with the prc
manageexecutive director to assist in bringing the agency in compliance at the exit conference. At this time t
have been no findingsufyragencyataff is currently in the fallpphase of the onsite monitoring process.

CDBGPublic_FacilitiesPublicFacility Improvement Projects (where improvements have been completed) are
required to annually submit an AAnnual Data Col | ¢
number of direct beneficiaries, race and ethnicity of each henefica nd al | data require
Pl anning and Devel opment Performance Measur ement
open projects to the CDS website, thus streamlining the reporting process andaredtitegabasemf all

funded projects. As in prior reports, all data continues to be gathered on a monthly and/or quarterly and annual
Upon receipt of data, staff continues to review to ensure compliance with appropriate national objectives.

CDB&XCaital Improvement ProjectStaff continues to monitor projects during the design phase, bid opening
phase, construction phase and completion phase to ensure compliance with all applicable federal provisions
DavisBacon, Minority Business Entévijaseen Business Enterprise, Section 3, Executive Order 11246, Executive
Order 11063, and Title 24 CFR Part 85). The City continues to revise and improve its existing tools to assist with
monitoring during these phases. Such tools include: dbede@bnipliance Checklist; Contractor and
Subcontractor Compliance Worksheet; Quarterly Progress Report; ansveekiyhtpiwespondence with the
subrecipient or assigned City of Salinas Construction Inspector. Additionally, the @ifgwdahenureyiously

developed standard CBd Specification Package that includes all applicable federal forms and provisions tc
ensure all forms and data are current. The City will continue to assess current process and research better me
for ensting compliance with all federal provisions. Currently, the established process continues to significantly re
the amount of staff time previously required to achieve compliance.

As previously reported, Labor compliance in Capital ImprovenwnitiRt@edts be a high priority. The PW
Labor Compliance Officéeticia Altamiramontinues to increase her knowledge regarding the Federal labor
compliance regulations and continues to attend State and Federal Labor Compliance trainings.

CAPER B-3
OMB Control No: 2566117 (exp. 07/31/2015)



AttachmenC: IDIS RepofiPR 26
¢ KS / A GQCOBG Rinancial Summary Report is attached on the following pages.
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