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CRO05- Goals and Outcomes

Progress the jurisdiction has made in carrying out its strategic planactobiiplan. 91.520(a)

This could be an overview that includes major initiatives and highlights that were proposed and executed throug
the program year.

Salinas is designated as an entitlement community for three funding programs addifis2eqdtmémn

of Housing and Urban Development (HUD): Community Development Block Grant (CDBG); HOME Invest
Partnerships; and Emergency Solutions Grant (ESG). BTR20FYC2MPER describes the City of Salinas'
affordable housing and commenijogment activities carried out between Jlyhto@§i June 30, ZP1

The CAPER also provides the community with a concise statement regarding the federal funds available for ac
undertaken, and an ev arying aut theogoals @arid olijebtiges &Sistatgddnsthe |Fiveo g r
Year Consolidated Plan FY1268Y52019 and the FY&BQ1/ Action Plan.

The overall goals of the Consolidated Plan are:

1. Increased Decent and Affordable Housing
2. Enhanced Homeless FacilitieSemites

3. Enhanced Neighborhood Conditions

4. Planning and Program Administration

Highlights of accomplishmeatemof these goals are summarized below
Affordable HousingultiFamily and Singleamily

9 Vista de la Terraz&’lOME funds wepeovided to CHISPA to acquire and rehabditdfunit
dilapidated Vista de la Terraza project for lower income families6-Eof7 QM Eundswere
provided to pursBbase | andhase Il of the rehabilitation weotlding termite repairs. This project is
approximately 60 percent complete. GhlgRAapplying for LIHTC to complete rehabilitation of other
buildings on site in 2018.

1 Haciedas II:HOME funds provided to the Monterey County Housing Authority Development Corporatior
(MCHADGdassist in the rehabilitatidagiendas IFour households were assisted with HOME funds.
This projestascompleted in 20dddclosed in IDIS in FY 2PQ67.

1 Haciendas IlIA 50unit projectvith three HOMEassisted unitsThis project isurrently under
constructionThe City will be preparing and executing loan documents to provide additional $500,00
HOME funds for the prejegtart of tHeY 201-2018 HOME allocations.

1 HaciendadV Senios: A4Qunit projeetith three HOMESsisted unit§.his project is complete and the
HOME unitwe occupied by eligible tenants.

7 Spoleto Circlés a result of a Rumofit agency (Childr@irsle of Friends) payoff of an existing HOME loan,
the City was able to utilize the loan payoff proceeds to prmddme fisime homebuyer deferred loan out
of HOME contingency funds. HOME contingency funds can be used for eitbencusiatjopdadplam or
project.

In addition, the City continued to operate its housing rehabilitatigHqusiggaiRehabilitatizinect and

Defered Loans, Housing Accessibility Assistance radtBasd Paint Grant&rid Alternativeolar

Programand Rebuilding Toggtivich benefitedtotal 019 households FY 208201. Fifteen households

were served by the Grid Alternatives Solar Program, one household by Rebuilding Together and three house
received a combination of eithdousing Rehabilation LoanleadBasedPaint grantand a Housing
Acaessibilibpssistance grant.

Homeless Facilities and ServicEse City continued to fund a variety of homeless services and facilities using
ESG and CDBG funds. Duri®piB¥2017, 374 (CDBGpmelesand atisk homeless persons were sénved.
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additiompublic servicgsovided services tohoederate income seniors, youth, persons withslibabiltiess
and general lemoderate incorpebic City wide

Neighborhood Conditionghe City improved neighborhood conditions by providing supportive services that
benefit low and moderate income households and persons métdspeRigblic improvements also enhance
neighborhood conditidhsing FY 26207/, a total o015 CDB&ublic service programs were funded, serving
families, seniors, and youths. OwpmaibximateR;503residents were assistéd FY 2018017, the City

cortinued to implement the rehabilita@doh Mtinicip&vimminBoolMuni Pool) continued

In FY 2018017, the City continued to impleménunhé&odBuilding Retrofit projeés of June 2017, the
completed construction work includes the following: hazardous materials removal and/or abatement includi
proper disposal, replacement of the roof systems, miscellaneous structural repairs, replacement in kin
deteriorated rdoiming members and roof sheathing, seismic upgrades, removal and disposal of old glass windc
and wood frames on the south, east and west sides of the building and replacing with new walls with winc
replacement of broken glass on existing winddear areplacement of existingprabors with new wall and

one door, repair and replacement of several dry rot and deteriorated walls and beams, removal and replacem
deteriorated piping system, construction of a concrete wall systenthi® Isagleatiiall area, installation of

roofing over the storage area, ADA upgradesetadbeschwoem 6 s r est r oo ms, interio
exterior painting.

In addition, the detailed design of the Phase Il Muni Pool Retrofit projectés Tbev Bbagadl Project will

be advertised for bidding next month, with award of contract anticipated in November 2017. The Phase Il scc
work includes the installation of new HVAC system for the entire building, new electrical systeralddemolition of t
pool equipment, renovation of the restroom areas, plumbing work, miscellaneous demolitions, and miscellar
carpentry/structural work. The new floor system installation that was part of the PHacle Atviik tisnen

The new floor systavill be installed after completion of the Phase 1l work.

The City utilized $4 million of its approved $9.39 million HUD 108 Loan Fund to fund replacement of a waste
conveyance system for industrial agricultural businesses which rely fazetieifhisteas eligible public
improvemenptoject that would retain jobs for low and moderate incon®ipersoress. t he Ci-ty of
2019 Consolidated Plan included the 108 activity, the project needs to, at least, meet basic public bel
requiements specified in 24 CRF 570.209. In general, this would be the creation/retention of 1 job per $50,00
specific activity or 1 job per $35,000 on an aggregate basis.

In consultation with dresinesses it was determined that documenting retained employees through their residenc
would be less intrusive while meeting HUD requirements. Employees living in census tracts and block numt
areas with at least 70% of those households atB@%beibarea median incomes are deemed t@be/tow
moderatécome by definition. The City created a mapping tool that would allow businesses to map the residenc
their employees and determine the eligibility of that address as meetiad stésdagdum

Two employers completed the survey to date. Taylor Farms (211.6 low/mod employees) and Mann Pac
Company (51 low/mod employees) have completed reports and were previously provided for the file. 262.6 FTE
documented as being retainddwdynod households. This results in 1 job retained per $15,232 of CDBG/108
funding assistance. This exceeds the public benefit requirement for the 108 loan.
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Comparison of the proposed versus actual outcomes for each outcome measure subrttitembnsthlidated plan and explain, if

applicable, why progress was not made toward meeting goals and objectives. 91.520(g)

Categories, priority levels, funding sources and amounts, outcomes/objectives, goal outcome indicatorgjaigjtatabhtedsanseszoutputs, and

percentage

compl eted

Source /

for

each

Unit of

of

Expected
0

t he

Actualo

Strategic Strategic

granteeds

Percent

Expected

program year

Actuald
Progam

Percent

Category | Amount Indicator Measure Plan Plan Complete Program Yea  Year Complete
Enhanced Public Facility or o
Homeless CDBG: | Infrastructure Activitig Persons
Facilities and Homeless $ / ESG:| other than Assisted 550 0 0.00% 0 0 0.0
Services $ Low/Moderate Incom
Housing Benefit
Enhanlced CDBG: Ptéblic r?ervice activiti
Homeless ~.| other than Persons
Facilities and Homeless 2/ ESG: Low/Moderate Incom| Assisted 150 240 160.009 276 194 70.29%
Services Housing Benefit
Enhanced CDBG:
Homeless | 1 neless | $/ESG]| Homeless Person | Persons 10,000 1,236 12.36% 2,000 667 33.35%
Facilities and $ ‘| Overnight Shelter Assisted ' ' ’ ' ’
Services
Eg&aenlg(sag CDBG: Overnight/Em_e_rgency
Facilities and Homeless $/ ESG: Sheltt_ar/Transmonal Beds 0 0 0.00% 0 0 0.00%
X $ Housin@eds added

Services
Enhanced CDBG:
Homeless |\ meless | §/ESG| Homelessness persons 5000 2,294 45.88% 1,000 39 3.90%
Facilities and $ Prevention Assisted
Services

Non

Homeless Public Facility or
Enhanced Special CDBG: Infrastructure Activitig Persons
Neighborhooq Needs $ " | other than Assisted 55,970 136,643 244.109 30685 0 0.00%
Conditions NonHousing Low/Moderate Incom

Community Housing Benefit

Developmen
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Expected

o} Actuald Actuald
Source / Unit of  Strategic Strategic Percent Expected Progam Percent
Amount Indicator Measure Plan Plan Complete  Program Yea  Year Complete
Non
Enhanced gggl?;elzss Public service activiti
: CDBG: | other than Persons 14,225 o N
Nelghborhooc Needs _ $ Low/Moderate Incom| Assisted 50,000 28.45% 5,456 6,548 120.01
Conditions NonrHousing . .
. Housing Benefit
Community
Developmen
Non
Homeless
Enhanced Special . . d
Neighborhoog Needs CDBG: Businesses assisted Bus_lnesse‘ 20 34 170.009 12 00 0.00%
I . $ Assisted
Conditions NonHousing
Community
Developmen
Increased CDBG: Household
Decent and | Affordable | $/ : . 0 0
Affordable Housing HOME: Rental units construc Ho_usmg 91 26 28.57% 3 3 100%
. Unit
Housing $
Increased CDBG: Household
Decentand | Affordable | $/ Rental units . 0 0
Affordable Housing HOME: | rehabilitated Hogsmg 8 0 0.00% 0 0 0.00%
. Unit
Housing $
Increased CDBG: Household
Decentand | Affordable | $/ Homeowner Housing . o o
Affordable Housing HOME: | Rehabilitated U;)il:smg 40 52 130.00 28 19 67.86%
Housing $
Tablel - Accomplishmentd Program Year & Strategic Plan to Date
Assess how the jurisdictionds use of funds, partihepdnarIy
giving special attention tbe highest priority activities identified.
During FY 26207/, the Citgontinued timplemerthep r i or i ty needs est abHYi28lA €Eahsolidated PAdingdigh @riotity 6 s

Needs identified in the ConsolidateteBdgved funding from the CDBG, HOME, and/or ESGTheo@ignmsas able to achaeven track to achieving

the majority of its goals and objectives.

The Citys working on various affordable housing projects:
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9 Vista de la Terraza (CIHEBMI- Property was acquiredrahdbilitatiasonstructionapproximately 60 percent complete.
1 Haciendas Phase Il (HOMH)s project cairrently under construetiahthe City is working to provide additional funding for filumpgiregect
FY 201-2018allocatian

MidPermi2 1 Sol edad i Eityhas ertteted ift€CtbeBDGposition Development Loan Agreement (DDLA) with MidPen. A Remedial Action |
being developed for the cleanup of thiesthese projects are not yet completed, they are not reported in this CAPER.
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CR10- Racial and Ethnic composition of families assisted
Describe the families assisted (including the racial and ethnic status of families assisted). 91.520(a)

| | cbBG | HOME | ESG |
White 7,087 3 602
Black or African American 121 0 88
Asian 159 0 12
American Indianfonerican Native a7 0 25
Native Hawaiian or Other Pacific Islander 47 0 7
Total 7,461 3 734
Hispanic 5,700 3 464
Not Hispanic 1,761 0 330

Table2 d Table of assistance to racial and ethnic populations by source of funds

Narrative

The City assist@di61residenthouseholdsith public servicasd housing activitissng CDBG funds in FY
2056-20T. The majorityGper cent ) of these residents assisted
demographic characteristics.

Three householsreplacedn the HOM&ssisted units within ltaeiendab/ (Seniors) apartments that were
completed iYR0162017. AHOMEassistetiouseholds were extremely low income.

For ES@unded homeless and homeless prevention seadchtion to those listed above, anbgersons
assisted were of other/multiple races or did not provide information re§dditingatabout8 percenof

those assisted were Hispanic, also reflecting the City homeless popl#&inndecr housiragtivities
Hispanic households also represented the majority of the beneficiaries.
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CR15- Resources and Investments 91.520(a)

Identify the resources made available

Amount Expended Durin

Source of Funds Source Resources Made Availak Program Year
CDBG Public $2,142,335.6 $1,952,721.3
HOME Public $770,265.2 $1,673,618.7
ESG Public $178,203.0 $178,203.0

Table3 - Resources Made Available
Narrative

During FY 262207, the City of Salinas had available a cofi3y®€J803.9h HUD fund$he Community
Development Block Grant (CDBG) allocation28862%4n@ the City receiv@d &706.6 program income.

The total amount of CDBG funding available, including Program Incor@el4P)33be83he HOME
allocation wasb®3,844 The total amount of HOME funding available, inclotlifioy62421.28was
$770,265.28The ESG allocation totale8,303 For FY 203816, the total amount of funds expended was
$3,805,543.08n a variety of activities.

Identify the geographic distribution and location of investments

Planned Actual

Percentage| Percentage
Target Area of Allocation| of Allocation Narrative Description

Alisal Neighborhood 5CDBG@ublic Servieetvities2 MultiFamily
Revitalization Strateg 22 Housingrmpjec(underwaynd2 Single Fami
Area Rehabilitatiomgpect served this ar

1ESG Public Service activities and-Eadvhilyi
Housing project served this
Table4 6 Identify the geographic distribution and location of investments

Chinatown Area 2

Narrative

These two areas represent the most distressed neighborhoods iFhdéke &igas have the highest
concentration of poverty and substandard living conditions. Thénéliskdsaseae of the most distressed
neighborhoods in Salinas. The area faces challenges such as inadequate public infrastructure, high leve
unemployment, high levels of poverty, and violent criminal activity. Within the Alisal NR&#&eat}hifd (33.3 p

all residents lives in poverty, a higher proportion than the City overall (21 percent). The 12 blocks that forn
Chinatown area are located primarily within Census Tract 18.02 Block GhiB@I&)s2a population of

about 2,000, witB.5 percent being low and moderate ibaggeenumbers of homeless have been camping in
ChinaTown over the past few years. The Coalition has counted at the height of the encampments, 300 people
living on the streets within the area.

During FY 26207, the followingDBGpublic servicactivities primarily benefit the Alisal R&8#er for
PeaceBoys and Girls Cl@f Scoutd East Salinas Program Ce6Glels IncandSalinas Area Youth Drug
Information/Crisis Center (Sunrise H@edllenges

Multfamily housing projects in the MERSA includ&DLTIn additionjreglefamily rehabilitatiocluded the
City's lownterest rate loan rehaldlitptogranand Housg Accessibility Assistance (HAA) grant program

During FY 26207, the followingDBG an&SGactiviies primarily befiethe Chinatown ar€aanciscan
Workers of Junipeo Shinatown Health Services Cemted Dor ot hy 6 s PRandloteimHos pi t

CAPER 9
OMB Control No: 2566117 (exp. 07/31/2015)



Inc The majority of those served are chronically homeless, meaning they suffemfremrdpegted
homelessness, coupled with a disability.

Dorothy's Place Hospitality Cémtated in Chinat@@nesmeals thregmes daily tiwmelessind extremely

poor people dailtheiDay Sheltexervediomeless and extremely poor with engagement, advocacy, health clinic,
showerdhygiene needs, phone and mail service, and TleghWWgmen Alive! Emergency Shefiters the
onlynoquestionasked nightly shelter for street worigndhSalinasmd House of Peamrve agransitional

housing for up to 14 chronleaiteless persons fthestreet.

Interim Ins MCHOME progré&na Full Service Partnership (FSP) program under the State's Mental Health
Services Act serving adults, age 18 and older, who have psychiatric disabilities, are homeless and who are extl
or very lomcome. The goal of an FSP is to providgosmdservices for individuals with mental illness to
enable them to reach their personal goals

Leveraging

Explain how federal funds leveraged additional resources (private, state and local funds), including
a description thow matching requirements were satisfied, as well as how any publicly owned land
or property located within the jurisdiction that were used to address the needs identified in the

plan.

ALeveragingo in the cont e rstwhat happgns when additmmal fantding ¢sr a n
received as a result of the initial grant funding
in the development of new affordable housing projects. Due to the high cost ofidgyélapegseotisl for

nonprofit housing developers to construct new projects by leveraging and matching financial resources fro
variety of sources. No matter the primary source of funding (e.g-ineslaaMasvCredits, HUD Section 811
finaning, USDA housing programsk will finance the entire cost to develop housing. Salinas uses both CDBG
and HOME funds to leverage the participation of other funders. The flexibility inherent in CDBG rules mak
particularly appropriate for useosaitythe development process as critical suppeprdditsntivat often are

pressed for pdevelopment funds.

Similarly HOME guidelines emphasize the importanc
projects face more rigiduirements established either by particular loan regulations, or due to the degree o
competition for other financing. In the past several years it appears that those designing governmental fina
programs are attempting to make their fundsrdodarteerage them more) by requiring higher percentages of

OPM (other peopleds money) as a condition of prov

Fouraffordablerultifamilyhousing projsctverefacilitated during P¥56-2017 which includédista dd.a
Terraza(VDLJ, Haciendas Senijoksaciendas I|d n d Mi-2PerBoliédaviDLT $a AGCanitt O
rehabilitatigergect which wae the verge of losing it affordabilitytieStbo at e s HCD | oan bec
payable. Project had costs that were above and beyond the amount of funding provided through HOME and ¢
sourcesThe Cityunded VDLT with $809,155 6DBGfundsand$1,233392of HOMEunds for #otal of

$2,042,547 The City funded Haciendas Seniuich is a 4Mit new construction projg@0,845rom its

HOME fundsThis project is complete and the three-dd€8i€&d units are occupidkCity also funded

Haciendas IIl, which is aribnew construction preyétt a total 1,081,280 iHOME fund3here will be

three HOM&ssised units in the Haciendas 11l development. The City has committed $400,0a®d7its FY 2016
CDBG allocati-ph Sol edhad MsdiPeeat diSpropkeet €i fproken8a
HOME match requirement has continued to be waived by HUD due to lower median incomes and high poverty
in the City.

For Public Services subrecipients, ESG funding is often an essential source of funds to access other funds. N
the subrecipientsd essenti al s a lfo@lt communatyt foupdationg r a ms
require matching funds an@fC8glinas CDBG funds have frequently fulfilled that requirement.

CAPER 10
OMB Control No: 2566117 (exp. 07/31/2015)



There are also other more subtle forms of leverage. Public investment in a particular neighborhood (upgrading
mains or installing traffic signals or street lighting), for exaenplejrahucement for additional investment by
area property owners affected by the improvements.

In addition, the City is working on establishing several new public/community-dagilitepropelitgs:

1081 Buckhorn Driv€he City purchased L@88ickhorn Drive with HUD Economic Development Initiatives (EDI)
funds with the specific objective to develop a child care centanelisfe Ry is located immediately outside

of the Alisal NRSA,; it is expected that this child care centaeanigiddrpe Alisal residdimts.Citys working
withtheAlisal UniaBchool DistriggUSDjo develop he si t e f or t h(@resdbhoa)taihy ct 6 s E
CareprogramsThe Cityookthe Enclusive Negotiating Rights Agreement (ENRA) to City Council on August 15,
2017and anticipates entering into a Loan Development Agreement with ASUD by the end of 2017.

Fiscal Year SummadyHOME Match

1. Excess match from prior Federal fiscal year $3,808,87
2. Match contributed during current Federal fiscal year 0
3 .Total match available for current Federal fiscal year (Line 1 plus Line 2 $3,808,87
4. Match liability for current Federal fiscal year 0
5. Excess match carried over to next Federal fiscal year (Line 3 minus Lif $3,808,87

Table5d Fiscal Year SummarfAOME Match Report
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Match Contribution for the Feddéiigkal Year

Site
Preparation,

Cash Foregone Appraised Construction
Project No. or Date of (nonFederal Taxes, Fees, Land/Real Required Materials, Bond
Other ID Contribution sources) Charges Property Infrastructure  Donated labor Financing Total Match

N/A N/A N/A N/A N/A N/A N/A N/A N/A
Table6 6 Match Contribution for the Federal Fiscal Year

HOME MBE/WBE report

Program IncomieEnter the program amounts for the reporting period

Balance on hand at begit Amount received during| Total amount expended Amount expended for | Balance on hand at end (
ning of reporting period reporting period during reporting period TBRA reporting period
$ $ $ $ $
$0.0 $36,402.28 $36,402.28 $0.00 $0.0

Table7 d Program Income
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Minority Business Enterprises and Women Business Entefjrisiésate the number and dollar value ¢
contracts f6tOMBprojects completed during the reporting period

Minority Business Enterprises

Alaskan
Native or Asian or
American Pacific Black Non White Non
Indian Islander Hispanic Hispanic Hispanic

Contracts
Number 1 0 0 0 0 0
Dollar $16,575,380.0 $0.0 $0.0 $0.0 $0.0| $16,575,380.4
Amount ’ ’ ' ) ) ' ) ’ ' '
SubContracts
Number 0 16 0 0 1 15
Dollar
Amount $3,845,748.Q $0.0 $0.0 $0.0| $98,000.0( $3,747,748.0

Women

Business

Total Enterprises

Contracts
Number 0 0 0
Dollar Amour $0.0 $0.0 $0.0
SubContracts
Number 0 0 0
Dollar Amour $0.0 $0.0 $0.0

Table8 d Minority Business and Women Business Enterprises

Minority Owners of Rental Propérydicate the numbeHQME assisted rental property owners and tf
amount of HOME funds in these rental properties assisted

Minority Property Owners

Alaskan Nativ Asian or

or American Pacific Black Non White Non

Total Indian Islander Hispanic Hispanic Hispanic
Number 0 0 0 0 0 0
Dollar Amour] $0.00 $0.00 $0.00 $0.00 $0.00 $0.00

Tabled d Minority Owners of Rental Property
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Relocation and Real Property Acquisiibrdicate the number of persons displaced, the cost of reloc

payments, the number of parcels acquired, and the cost of acquisition

Parcels Acquired 0 0
Businesses Displaced 2 $300,00(
Nonprofit Organizations Displag 0 $0.00
Housgholds Temporarily Reloc 5 $55,217
not Displaced

Minority Property Enterprises

Alaskan
Native or Asian or
Households American Pacific Black Non White Non
Displaced Total Indian Islander Hispanic Hispanic Hispanic
Number 3 0 0 0 3 0
Cost $55,217 $0.@ $0.00 $0.00 $55,217 $0.00

Tablel0d Relocation and Real Property Acquisition

OMB Control No: 2506117 (exp. 07/31/2015)
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CR20- Affordable Housing 91.520(b)

Evaluation of the jurisdiction's progress in providing affordable housing, including the num
types of families served, thember of extremely lamcome, lowncome, moderatecome, and

middleincome persons served.

ber and

OneYear Goal Actual
Number of homeless households to be 0 0
provided affordable housing units
Number of ndtomeless households to be 75 3
provided affordable housing units
Number of speaigeds households to be 0 19
provided affordable housing units
Total 75 22
Tablel1d Number of Households
OneYearGoal Actual

Number of households supported through 0 0
rental assistance
Number of households supported through t 50 3
production of new units
Number of households supported through { 5

. . 5 19
rehab of existing units
Number of househadpported through the 0 0
acquisition of existing units
Total 75 22

Tablel26 Number of Households Supported

Discuss the difference between goals and outcomes and problems encountered in meetin

goals.

g these

Under the City's Affordable Housing Goalkfib-EYY, the City proposed to pursue the following housing

activities:

1 Housing Rehabilitation LaadsAccessibility Assistance GEDBG and HOMBE)households
1 GRID Alternatives (CDRGhouseholds

1 RebudingTogether Home Repair (CDBGpuseholds

1 Haciendas Phase IIl (HOM&units

TheCity was succtsl incompleting or initiatingfats Affordable Housing God¥ #86-17. The follomg

result®ccurred in R0BH-207.

1 Housing Rehabilitation Loans (CDBG and- BodEghosd

1 Housing Accessibility Assistance Grants {€B&GEholdsluplicated)

1 LeadBased Paint Grant (CDB&householdduplicated)

OMB Control No: 2566117 (exp. 07/31/2015)
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GRID Alternatives (CDB&)ouseholds

Rebuilding Togethdr household

Vista de la TerrgZz2DBG) Construction is undenaay approximately 60 percent complete
Haciendas Phase Il (HOMEnguctioris underway

Haciendas Seniors Phase IV (H®Migcts complete and the three HDMEed units are occupied

A total of three households were assisted undérthe Gita r i ous housing rehabilit.
households received all assistance under all three (ptogsamysRehabilitation Loan, Housing Accessibility
Assistance, and Lézaked Paint grant).

= =4 =8 =8 =9

Thetwomultifamily projectisatare currently underway included in Table 11 and Table 12 in this CAPER but
will be reported as accomplishments as they are ¢orfyileegeard he projects included in Table 11 and
Table 12 are:

1 Housing Rehabilitatidunits assisted with rehabilitdfi@Aand/or LBP assistance

1 GRID Alternatives (CDB&households

1 Rebuilding Togethdrhousehold

9 Haciendas Seniors Phase IV (H®Wtgct is completed the three HOMIBded units are occupied

Discuss how these outcomes will impact future annual action plans.

Rebuilding Togethdvonterey/Salinas (RTk8¢s omwolunteerto implement its program and currently does
not have adequate capacity to conduct outreach to increase participation in Salinas. Therefore, the City antic
reprogramming the unspent funds from theopEdptot Alternatives in FY-2QU&7

Include the number of extremely-loeome, lowncome, and moderat@come persons served by
each activity where information on income by family size is required to determine the eligipility of
the activity.

Number of Persons Served CDBG Actual HOME Actual

Extremely Lemcome 3 3
Lowincome 5 0
Moderatencome 11 0
Total 19 3

Tablel38 Number of Persons Served

Narrative Information

During FY 26417, the City addressed affordable housingbgpeedslinglaciendas 11l, a nesnstruction
project of 50 un@sdthe VDLT40unit rehabilitation projeleiciendas IV Seniors project was completed in FY
20162017.

Three househol@me extremely low incamne, low incomandone moderate incomeye assisted under the

City Housindrehabilitatidman prograr8pecifically, two of these households also received assistance under the
Housing AccessibifigsstanceHAA) Prograamd Lea@ased Paint Grafif the 15ouseholdsssisted under

the GRID Alternativé®lar Prograntwo were extremely low income, leredow income and temre

moderate incoménhelow incomieouseholdias assisted undee Rebuilding Together program.

The City utilizes its CDBG and HOME funds to provide affordable housing for the worst case needs. For exa
Hacienda IV is also a senior housing pgvaegtseniors with little or no income are at risk @f beswatess.
TheVDLTproject preserves housing units that would be at risk of convertingtdchmesiket and therey
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potentially preventing displacement and/ or homel e
Hou#ng Accessibility Grants also help persons with disabilfiesand presesceessoadequate housing.
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CR25-Homeless and Other Special Needs 91.220(d, e); 91.320(d, e); 91.520(c)

Evaluate the jurisdict i obedigs fprredugingasdendingn | meet i
homelessness through:

Reaching out to homeless persons (especially unsheltered persons) and assessing their individual
needs

The Ci fupdéds nepoft artners work directly to contact unsheltered persons in order to provide
assistance: I nt erfFrmanamics ddasn MWAHOWMEEr sp r omfgandHeousingp er o S
Resource Center of Monterey County Emergency Rental Asssistamuk @Di@anded Chinatown Health

Center

Franciscan Workers of Junipero SeRWJS has outreachrkeos to communicate directly with unsheltered
people on Chinatown streets. Quarterly barbeques held in conjunction with other agencies in the neighborhoo
help to raise awareness of services.

Interim MCHOME Progrdnterinoutreaches to homeless persons in the community and then works with them to
assess if they fit the criteria of chronic homelessness and psychiatric disabilities by having them meet witl
psychiatric social worker and psychiatrist. Once eligilfiéty, idients may then be enrolled in the program. If

the client does not meet the required criteria, they are referred to other appropriate service providers.

Housing Resource Center of Monterey CoHRE provides homeless ptieveand rapid rehousing services.

Inaddition, the City of Salinas participates in the Chinatown Homeless Action Team (CHAT) with representati\
the Coalition of Homeless Service Providers, Interim Inc., California State University Monterey Bay (CSUMB)
Street Centers, NAdninsula ddising Coalition, Housing Resource Center of Monterey Coantith@iRC)
Franciscan Workers of Junipero Serra. CHAT meet$hmaddityhalso meets with the Coalition by participating

in a monthly Administration and ImplementationTedlihghas also attendeddrithly meetings with the
Community Foundation of Monterety County. Leaders from Monterey County, including City Managers, key Cit)
nonprofit institutions and the Community Foundation have met to try andnsréatallsglate conditions in
Chingown and provide solutions, including housing and resources. The Community Foundation has pledged to
a storage program througlCdaition. City staff have also participated in a working group that mieets monthly
create a vision for the Gbivaarea as a portal to services and resources for the homeless. &ignadff also

the Housing Pipeline Committee meetings held by the -Guaditibn Bhe purpose of this group is to aid in
understanding the availability of housing resources for homeless and to create new solutions to facilitate ho
supply throughout the County

TheHousingresource Center Supportive Services for Veterans Families (SSVF) assists homeless veterans.

Addressing the emergency shelter and transitional housing needs of homeless persons \

Foster Youthtn 2012, state fostare providers worked to implement a 2010 California law that extends foster
care to age 21 and may help foster teens find their way tolitrengstiomals. In Monterey County, Peacock

Acres Transitional Housing (PATH)is¢thep der f or  MPBlustaelramesiyionaCldousing Bragmm T H P
designed specifically for former foster children ages 18 to 24. PATH offers qualified youth up to 24 months of s|
in a supported environment while they pursue their fornsiii@edl Tndependent Living Plan (T.I.L.P.). PATH
operates in scattered site housing and provides employment opportunities, educational support, scholarship:
grants, career coaching, money management skills, social skills, and cookingjshogpasg, nealnittion

and life management skills.

Housing Resource Cent&ecause of the | imited funding avail ab
provides financial assistance only to households who are experiencing an emergencyiybiat baventse abil
sustainable and pay future montho6s expenses with
remain in their current unit and avoid homelessness and/or the high cost of moving into another unit.
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Rancho Cielofhe RC board Directors created a strategic and master plan to address the problem of overnight
safety for gisk young men between the ages of 18 to 24 who are working to make a positive change in their life
are unsafe in their communities. These young eentiélldpportunity to remain in these homes for a period of

up to 24 months positioning them for responsible adulthood and improving the quality of life in their familie:
communities. The Giad previousBuppodd Rancho Cielo IndependirigliVillagéo provide transitional

housing for therak youth.

Helping lowncome individuals and families avoid becoming homeless, especially extremely low
income individuals and families and those who are: likely to become homelesmgfter
discharged from publicly funded institutions and systems of care (such as health care faciuties,
mental health facilities, foster care and other youth facilities, and corrections programs an
institutions); and, receiving assistance from publicigate agencies that address housing,
health, social services, employment, education, or youth needs

Discharge Policie©®n May 8, 2007, the City of Salinas adopted a Discharge Coordination Policy pertaining to tl
discharge of persons from publidghdfinstitutions and systems of care. As the City neither owns nor operates any
such facilities, the impact was largely symbolic. The Countywide Continuum of Care organization seeks to coor
discharge policies among publicly funded institutiog amdansy o f car e. AfLead Me Ho
Housing Homel ess People in Monterey and San Benit

well as Action Teams for Foster Youth, Health and Criminal Justice seeing to dexdxfisahaogaty

planning policy.

Helping homeless persons (especially chronically homeless individuals and families, families with
children, veterans and their families, and unaccompanied youth) make the transition to permanent
housing and independent living;luding shortening the period of time that individuals and
families experience homelessness, facilitating access for homeless individuals and families to

affordable housing units, and preventing individuals and families who were recently homeless from
beamming homeless again

Homeless service agencies generally work to get homeless individuals into permanent housing as quickl
possible.

Housing Resource Center (HR&th ESG City fundiHRC respondedresidents, calling, walking in, and
otherwise applying to HRC for emergency housing and homeless prevehitopesebatieas ESG funds

provide only a small portion of the total funding needed to provide theserginesgdrmyeser HRC
continues to strive to provide assistance to as many eligible applicants as possible. Tignt#RIC privately
Security Deposit ¢uwedrpantpereo gRramy rtahna ti -apcomisviirdbeIsf as s
income houkelds. HRC provides a guarantee to the landlord, via a Letter of Credit, for the full deposit amot
Tenants pay their deposit to the landlord in twelve monthly installments without interest. HRC also provides Fin
Literacy education, emergency cioth, and referrals. Un d eHousiighHRC Ci t y 0
assisted Salinas residents with emergency rental assistance, eviction prevention, security deposit guarantees,
education, financial literacy education and fair housing issues
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CR30- Public Housing 91.220(h); 91.320(j)

\ Actions taken to address the needs of public housing

The Housing Authority of the County of Monterey (HACM) serves as housing authority for the County as a \
except the Citf SoledadThe City of Salinas does not permanently own, manage, or otherwise control any
residenti al property, i ncluding any property t he
responsibility for addressing public housing impraveasamgsyoucher programs, and resident initiatives.
HACM is in the process of converting all public housing units countyvddeeid RevjedtAssistance.

Actions taken to encourage public housing residents to become more involved in manadement a
participate in homeownership

HACM has taken the lead in developing innovative models to enable the homeless and other low income fami
achieve economic independence asdf@kincy. Their rfalteted plan to improve the operation of public
housing units and assist clients towadfgaéncy is detailed in their periodically updated Five Year Action Plan.
HACM is in the process of converting all public housing units countyv@ideeid RerjedtAssistance.

Actions taken to prowdassistance to troubled PHAs

HACM has not been designated by HUD as Atroubl ed.
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CR35- Other Actions 91.226(); 91.320())

Actions taken to remove or ameliorate the negative effects of public policies that serve as|barriers
to affordable housingush as land use controls, tax policies affecting land, zoning ordinances,
building codes, fees and charges, growth limitations, and policies affecting the return on residential
investment. 91.220 (j); 91.320 (i)

The most critical barrier to affordablaghvu$alinas is that the need for decent and affordable housing far
exceeds the City's available resources. With the elimination of redevelopment funds, the City's ability to addre
affordable housing needs is seriously compromised. In iadditiarsimig costs combined with the decrease in

the availability of public funds has forced the City to suspehidnésHeinsebuyer Program. The HOME
program regulaticestablishethe maximum purchase price of an existing single famist $886/06¢9 in

Salinagor FY2056-20T7; this maximum purchase price limits the number of eligible properties for purchase as thel
werea limited numberf properties below this price range. The City continues to aggressivelggpursue fundi
available at the local, state, and federal levels to supplement its limited funds. The City values its partnershiy
nonprofit housing developers such as CHISPA, MidPen, and MCHADC in pursuing innovative strategies to ac
the City affordable housing needs, including providing more permanent housing options for the homeless.

\ Actions taken to address obstacles to meeting underserved needs. 91.220(k); 91.320()) \

The homeless are among the most underserved group in Salinasnaiit &S&léwel far below what is
needed to address the City's homeless issues. In response, the City has used its CDBG allocation to provide
facilities that can benefit this group.

In addition, the City has been working with the Counties of Monterey and San Benito Continnum of Car
implement homeless programs and servic€sansiB$SG funds. The <gitys as the lead agency agency for
administering tBeate ESG prograhmese fundsreused fohomeless prevention services, emergency shelter
services, rapid resing and outreadhe following agenciesreapproved for fundimigh the FY 202617

State ES&inds

County of San BeiiitWarming Shelter ($100,000) and Rapid Rehousing Assistance ($90,000)

Community Human Senvi@eafePlace Emergency Shéf#8,59%and Street Outreach ($5,000)

Franciscan Workers of Juniperoi S¥omen AlivEmergency Shelter ($63,763)

Central Coast Center for Independenti LRapijdRehousing$60,956), Street Outreach ($9,044)

Homelessness Prevention ($15:0@0HMIS ($15,000)

1 Housing Resource Center of MoriteRgpid Rehousing Assistance ($138/36Melessness
Prevention ($15,000), Street Outreach (Sh@®OYIIS $15,000

1 City of SalinaProgram Administratifh6,365

These programs are underway.
Actions taken to reduce lebdsed paint hazards. 91.220(k); 91.320()) \

As required as a condition of receiving HUD funds, the City of Salinas complies with HUD's Lead Safe Hol
Regulation (Title 24, Part 35). Primary compliance is through City Housing Services Program staff. Potential
sites with housing units coct&ld prior to 1978 are tested by a certified lead inspection firm (for lead paint and,
where applicable, for other possible materials containing lead, such as ceramic tiles). When found, lead remec
is performed by certified LBP contractorshieefehabilitation contractor is permitted to begin work. In addition,
regardless of datkconstruction, rehabilitation sites are inspected for failing paint surfaces (chipping, flaking) duri
the initial rehabilitation evaluation. If such det@aomaimdound, lead testing is performed and the necessary
steps taken if lead is found. All general contractors involved in the Rehabilitation/Housing Accessibility Assis
grants have received their certification as an EPA Renovation, Reipai(@RiPPaontractor.

1
)l
)l
1
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Leadbased paint testing, remediation and abatement activities are expensive. While such activities are eligible |
for rehabtatiorloans, the cost was found to be a deterrent to potetiitiatioatti@nts. The City efere

established a lead hazard grant program whereby rehabilitation clients are provided a grant sufficient to cover
if not allthe costs of lead abatement. The lead testing and lead hazard grant policies also apply to participants il
Housing &essibility Assistance (HAA) program, also administered by Housing Services.

Among thd9 totalhousing units rehabilitated ir2A¥2017through th&rid Alternatives Solar Program,
Rebuilding Togeth€ityHousing Rehabilitation LBargramHousing Accessibilidssistance (HAGyant
ProgramandLead Hazard Grants

Actions taken to reduce the number of povevsl families. 91.220(k); 91.320()) \

The
1.

C i-pbverty stratagy is €numerated below, with st Factions noted within each category:

Continue to support the efforts of housing developers providing affordable housing opportunities in Sal
particularly rental amdltfamily housing. The City provided funds to CHISPA for the acquisition of
property, relocation costs and Phase Phase rehabilitain of Vista De La Terraza, -an#0

affordable housing developrRendingvasalso provided to the Mont€aynty Housing Authority
Development Corporation (MCHADC) and MidPen for the developmerst Ibf (BRucidrnidanily

housing) and Hacientla (4-unit senior housindgdunding was also provided to MidBen -2lhe @A 5
Sol edad St undmif@dmihpren@al). ect (90

Continue to provide housing rehabilitation programs targeting lower income homeassisted The City
three incomeayualified households throHglising Rehabilitation spo&amo Housing Accessibility
Assstance (HASrants15GridAlternatives, andeRebudingTogetheprogramimn FY 208207.

Continue to support serlated services, particularly those that relate to fair housing issues, to enabling
seniors to remain in their own homes, and to addressing basieYn2@H20T1/, 1,296seniors were

assisted by tfel | i ance on Agi ngo0s Se npiogrars L&gahSen@esuar s el i n
Seniors, and Meals on Wheels of the Salinas Valley.

Support community organizations providing services to the disabled community (and to those living
HIVVAIDS), particularly those that assist with securing and maintaining decent, appropriate housing. Sup
increased community education regardingithagdisabilities, both general and with regard to housing
needslin FY 202071, 31 persons with disabilities were assisted througle r i més MCHOME
serving those with psychiatric disabilities.

Continue to support homeless service providers in Salinas and the largémoomAausing
Resource Center for homeless prevention ,aEtiaiti@scan Workers of Junipero Serra for their
Dordo hy 6 s Pl ac e and Glinptown dldalihtCgnteiCe a t B n ME foripensdrss witMC H O
mental disabilities, the City as8ikBadmeless/aisk homeless persons in F&2D1

Continue to support City and community programs focused upon the recreational and educational nee
Sal i n aAnéstimabetiIBOyauths were served in FY6-201 by the following progra@ids

Il nc. 6s e mp o VGl Scoesnof Ceptral C@mimand Girls Ciu€atch the BuSunrise
Housebds counseling programs; Community Human ¢
Central Coasind Partners for Peace

Continue to promote Section 3 Employment and Economic Opportunities for low income residents
busi ness concerns through the Cityods vari ous
Specifically, the Section 3 Clause is included in algbifopgchaic works projects.

CAPER 22

OMB Control No: 2566117 (exp. 07/31/2015)



Actions taken to develop institutional structure. 91.220(Kk); 91.320(j)

The City collaborated with the County of Monterey to develop a joint funding application process/system to
reduce administrative works associated with funding application and reporting. Use of City Data Services allo
more efficient and accursiaagement of the funds. The City provided CDBG foindimgradit agencies in

FY20%6-17 that have provided services within the City for maryeeemngprofit agencies received funding to
alleviate homelessness utilz8@ funding to supplement their efforts. The City has also &§labhisiied
subcommittéeAffordable Housing and CDBGversee the use of HUD fundsubeommittgeovids an

additional forum for nonprofits and stakeholders to communicate with the City and community members regz
housing and community development needs and plans for futlreepsojectsittee istasked with the

objective of enhancing coordination and improving the effectiveness and efficiency in using HUD funds. Speci
the subcommitteealuated, with input from the service providers and stakeholders, made changes to the criteria
allocating funds, and established a minimum grant amount for each agenpiermbetGityveyear cycle

and a competitive funding application thaedwedaldministrativeurden oRitystaffandsubrecipienend

allow for funding to assisterving more clients. The City will also continue to monitor and evaluate the changin
needs within the City and how best to fund various agencies to amstshtfuzlate incomesidentsvith

CDBG Public Service and ESG funds.

Actions taken tenhance coordination between public and private housing and social service
agencies. 91.220(k); 91.320())

The City of Salinas partners with its strong network of public and private housing and social service agenci
provide housing and community pieegibprograms in the City. Coordination efforts are ongoing. In addition, the
City is working with the Counties of Monterey and San Benito Continuumplefmgatehtomeless programs

and services usigate ESG funds. Thisding soce available to the regitiovg the City to provide an

increased level of services for the homelessiskndameless. The Gépes as the lead agency for this

funding program.

Identify actions taken to overcome the effects of anyimmg®d identified in the jurisdictions
analysis of impediments to fair housing choice. 91.520(a)

In May 2015, the City adapbiednalysis of Impediments (Al) to Fair Housing Tteofodowinig a list of
impedimente fair housing chawentified in t2615 Al

1. Linguistic isolation is severe among Hispanics.

2. The Alisal area includes some of the most distressed neighborhoods in Salinas.

3. Affordable housing projects are primarily concentrated in the Alisal area and in the Downtown.

4. Mary public and community facilities in the City, including some parks and recreation facilities, are not
ADAcompliant.

Discrepancies in lending outcomes were found.

TheCity of Salinas has not yet adopted a formal reasonable accommodations procedure.

Housing discrimination persists in the City, particularly discriminatory practices ihastdtus disabil

and national origin.

No o

Actions taken to overcome effects of impediments identified included:

1. Ensure bilingual fair housing information and resources are available on City website and at public cour

and community |l ocations. Expand fair housing

English Proficiency (LEP) plan.

The Citincorporatddmited English Proficiency (elgRiyements iiit® Citizen Participation.Plan

City staff continues to engage community stakeholders, business owmglitsandheoassessment

of priorities for the Alisal NRSA.

4. The City is working on implementing the Alisal Neighborhood Revitalization Strategy Area Plan, v
focused efforts in building nonprofit capacity to serve residents in this neighborbewih¢hrough p

wnN
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10.
11.

12.

13.

14.

15.
16.

17.

18.

funding to nonprofits and coordinating with the Public Works Department to provide public improvemer
the Alisal HNRSA.

Ensure that annually, a portion of the Cityés
address housirggues in this area. Staff has identified strategies that take advahliagk MRS
designation to allow more flexible uses of CDBG funds in the Alisal NRSA

The City is exploring incentives to provide affordable housing on site, encawagirghousatyi
throughout the communityhasccompletesh update dhe Inclusionary Housing Ordinance to increase
affordable housingportunities in the ditye new Inclusionary Housing Ordimasni@elopted on July

7, 2017.

ADA Transition Platogo to @y Countbytheendof December 201e plans a living document

and it will be implemented as sections of funding become available.

Through the Cityodos Capital | mprovement Pl anni
facilities in a timely manner.

Provide funding to projects through CDBG that will increase ADA compliant projects.

Periodically review the lenditeypaof all financial institutions that provide financial services to the City.
Provide financial literacy and loan acquisition trainings, with particular attention to outreach in minc
populations t hr ough HRC6s housing services

In selecting finana | institutions to participate in hou
history with regard to home loans in low/moderate income areas and minority concentration areas

The fair housing service contractor(s) should monitor lending thetiditysand identify potential

issues.

Expand education and outreach efforts, with specific efforts outreaching to small rental properties where
owners/managers may not be aware of the fair housing laws.

Support local groups to provide workgbaméng tenants of their housing rights.

Pursue random testing to identify issues, trends, and problem properties and expand testing to cover ¢
protected classes, especially those with emerging trends of suspected discriminatory practices.

Support enforcemaativity by fair housing service providers and publicize outcomes of fair housing
litigation as a means to deter discriminatory practices and to encourage reporting.

Celebrate Fair Housing Month and insert fair housing information into largergsmiren@iy ev
celebrated Fair Housing month with a proclamation at City Council. The City is also partnering with
County of Monterey, City of Monterey, City of Seaside, and Housing Authority of Monterey County |
Regional Assessment of Fair H¢AsiHY update.
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CR40- Monitoring 91.220 and 91.230

Describe the standards and procedures used to monitor activities carried out in furtherance of the
plan and used to ensure latggm compliance with requirements of the programs involved,
includingminority business outreach and the comprehensive planning requirements

The Cityo6s monitoring procedures for the i mpl emen
Attachmeri

Citizen Participation Plan 91.105(d); 91.115(d)

Describe thefforts to provide citizens with reasonable notice and an opportunity to comment on
performance reports

Citizen participation is one of the most important components of the Consolidated Plan (CP) process.

Publicity:Bilingual (Spanig&hglish) infornmatiabout the CAPER was distributed iratfhlethiree libraries,

City Hall, Department of Community and Economic Development and by community partners at schools
churches and by sgebipient partners at their ageneil®sil bids; press releases; Public Service
Announcements to television and radio stations; announcements on City website; display advertisements ir
Californian (English language) newspaper and El Sol (Spanish) newspaper; meeting notice pdgted in City Hal
Counci | chamber s, and City Permit Center; and pos

Public Review of Draft Documerthough HUD only requitEsdaypublic revieperiodthe City conducted
a 30 day public review pditi@d30 day public review period was pfomd@digust 19, 2017 through
September 19, 20Topies of the Draft CAPER were made available for the public at the following locations:

1 City website: http://www.ci.salinas.ca.us

i Salinas City Hall

i Salinas Department of Community Development Department

9 All three City libraries: Cesar Chavez Library; El Gabilan Library; John Steinbeck Library
The City Counwillreviewthe CAPER on Septenii®e207.

The CP, amendments, annual Action Plans and performance reports will be available for five years at Sa
Communifevelopment Department.
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CR45- CDBG 91.520(c)

Specify the nature of, and reasons for, |any ¢
indications of how the jurisdiction would change its programs as a result of its experiences.

First Amendmer{Resolution #21051, approved by City Council on September 20T 20 Ghamended
theFY 2012017Action Plan teallocate funding fro various activities:

1 Providd HOME Program Income (PI) to fund additional improvements to the Vista @®L&) Terraza
projectThe Cityallocate$49,590n HOMBEundsto provide an ADA accessible unit (Unit 170C) in the
projecthe amendmeniso providedan additional $100,000 HOME loan for additional project code
compliant remediation repairs and inspections.

1 Communityddheless Solutions (CHS), formerly Shelter Outreaal Bhahle to spend $14,946.31 of
the FY 2018016 total allocation of $29T380City reprogreaithese funds to Interim Inc. for the ESG
components of Street Outriea$h0,656.58 and HNH&54,289.73.

9 The 10 Soledad project was intémdeve as the hygiene facility in Chimatiovgervices for the
homeless population. However, the final lowatémand bids came back over budgeitaff
determined there was no longer a determined benrefitder&eincomersonsand ultimatellyis
projectvascancelled he tota$344,40comFY 20146($150,000) and FY 20%4$194,400) CDBG
fundsallocated fotO Soledadand $100,000 frofGreen Vehicles 20R&paymentvas partially
reallocateals follows:

0 Steaming Aheadn ADA improvement proje$200,000 ($100,000 frbdn Soleda@dnd
$100,006omGreen Vehicles repayinefin additior20,000ventoward Activity Delivery for
this project.

0 $20,00@0The Boys and Girls Club, Catch the Bus (CTB)

SecondAmendmenfResolution #21093, approved by City CounBieoember,62016)The Citamended

the FY 20167 Action Plan a second tilter further review of the ADA Improvements for the Steaming Ahead
project, the City determthexproject was ineligible. HUD requira$attibtyimprovedising CDBG funids

open to angtilizedythe public, especially for Aiptolvements. Staff confirmegidhditeacher training and
childrendés activiti e-Nay amd sevenh avdeks infCettinarrabierthb Railroad e k s i
Museum confirmed that approximately 2,700 kids go through the &aih spesdunetwedh tolninutes
thereduring the two training peribide to the limited time students spend at the Museum and the limited hours,
this would not prove a benefit undéDBEProgram. Due to the ineligibility of the ADA projecipuly
allocatedunds were released, including $102,534 of dnitigpbfiprovedthe FY 2032015Action Plaand

the additional $220,000 of funding, including the activity delivergpnaippr&epdember 20, 2016, Council
meeting.These funds, along with unspent funds from closed or cancelled projects and ptoiach income,
$738, 856.3@ere reallocated as follows:

I Funds from Steaming AlveagmoedtoMi d P24 isdeslad Housing Project Site Remediation and
toward the Franciscan Workers Chinatown Health Services CenteFlepEittialecdi$322,534
from the Steaming Ahead project and its activity delivery, and $77,466 from the unencumbered fund:
MdPen Housing Corporation for the 21 Soledad Street site environmental cleanup for a total of $400
The City alsmlocadan additional $8,856.32 from the unencumbered funds toward activity delivery for the
21 Soledad Street site remediation andraewital cleanup

9 $50,000 from the FY 2PAB7 program income to the Franciscan Workers of Junipero Serra for the
operations of the Chinatown Health Services Center.

9 Additional funds of $280,000 that were previously deobligated in the Sept@nSudrs2mitiaol
Amendmemtere allocatédr the Old Municipal Pool Retrofit project Phase 1 (CIP No. 9535).
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\ [BEDI grantees] Describe accomplishments and program outcomes diasty#ze.

Not applicable.
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CR50- HOME 91.520(d)

Include the results of esite inspections of affordable rental housing assisted under the program to
determine compliance with housing codes and other applicable regulations

Please list those projects that should have been insgtrthis gmogram year based upon the schedule in

§92.504(d). Indicate which of these were inspected and a summary of issues that were detected during the
inspection. For those that were petted, please indicate the reason and how you will remedy the situation.

The followirigt below represents all of the City's-&QistEaffordablmultfamilyental housingojetsand
showg the total numbet®ME assisted unitsaichproject

California House (436 California Steet)
Foster Candousing (7p®leto Circle}l unit
Gateway Apartments (25 Lincoln Av@0usits
Haciendas Phase | (233 Calle Céloujts
HaciendaBhase Il (241 Calle Cé&blinits
HaciendaBhase I\3@ E. Rossi StrEeB units
Jardines Del Mo(i253 Del Monte Averidglnits
La Gloria Apartments (539 E. MarketiStfzetits
Los Padres Apartmet26(Q John Stree§units
Lupine Gardens (300 Casentini $t2@athits
Sherwood Village (808 N. Main $#&ei)its
Soledad House (439 Soledad $t&at)its
Tresor Apartments (1041 Buckhorri Brivé)s
Tynan Village (323 Front Sird&tunits

Wesley Oaks (138 Carr Avértueis

In accordance witle HOMHnal rule ang92.504(d}the following HOME assiste@ntiespwerdue for an
orsiteinspection by City sfaffing FY 202216 There were no property defiesetected during thesie
inspeadvns for the properties listed below.

1 Gateway Apartments (25 Lincoln Avéurglsnspeted
1 Haciendas Phase | (233 Calle C2bmjtsinspected

1 Haciendas Phase Il (241 Calle C8bmjtsnspected

1 Sherwood Village (808 N. Main $tbagtitsinspected

For theamaining HOMiSsistedpropertiethat did not require an onsite inspeciitim,accordance with the
HOME final rule agf@P.504(dytarting FY 202816theCity wistonized #onlinegrant management software
system (City Data Services), walimlsall property owners/managers to annually suildiniy and unit
inspectioreports and dada part of tHteOMEAnnual Compliance Report.

In accordance with the HOME final rule and 82&@i{g)\will ensure thesite inspectiomsll occuwithin

E N R B R R |

12 months after project completion and at least once every 3 years thereafter during the perind of affordabil

additiortheproperty owrsrangermust annually certify taitgthat each building and all Hagdisted units

in the projé@re suitable for occupancy, taking into account State and local health, safety, and other applica

codes, ordinances, and requirements, and the ongoing property standards est&htistredhésgt ttee

requirements 92.251The City will ensubhat mspectionwill l# based on a statistically valid sample of units

appropriate for the size of the H©@8iHEed project, as set forHiy
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Provide an assessment of the jurisdiction's affirmative marketing actions for HOME units. \92.351(b)

There are three componentste fCa ftfyiérsmat i ve mar ketingo of activit
1. CQutreach regarding program design and administration;
2. Marketing of programs operated by the City; and
3. Marketing of activities operatedibrecipients and sgiantees.

Language barriers can be an impediment to accessing housing of choice. Reflective of the demographics in th
68.5 percent of all Salinas residents spoke languages other than English at home, @guerdiag to the
Community Survey (ACS). Over half of these resid:
more severe among Hispanics than among Asians, with approximately 64 percent of Salinas residents spe
ASpani sh or0 Spanihome Crempared to only 3.8 perce
|l anguages. 0 Among fASpanish or Spanish Creole0 sp:¢
il ess than very well 0.

The April 2016 wupdate to the Cityds Citizen Par
Proficiency (LEP).

Outreach Regarding Program Design and Administiatikeeping with thpdated CRmRotices of Action

Plan, CAPER, and camity development need hearings and of annual Request for Proposals are typically
published in Spanish i n,intadditiontodhe Erglish-hbtiegs m Mhe Califoraians p a
The Citwalsosubscribes to the California Relay Sersmsmmodate TDD (telecommunication devices for the
deaf) users; published public notices provide a TDDhmuRiterlso provides notice to: Central Coast Center

for Independent Living, Deaf & Hard of HearinG@&awrsicand Blind and Visimafigired Centdihese local

agencies serve groups that may need notice in a different formattiohePaitd CAPER were also made

available at all City libraries. In addition, simultaneous Spanish/English translation (using lyeadgies) is typical
available during City Council meetings (and at every hearirctiegairdamgnd other HfDnded topics).

Marketing of Programs Operated by Cith: e  Ci {fugdédsactitAtiddDare administered biotisang

Division of the Communitly Bconomic Development Department.s@fiulime positions allocated to the
Divisionthreeare certified by the City as bilingual English/Spanish, including the first point of contact for telephc
and waklin inquiries. An additional stafferirnispding 2013 islibgual in Spanish. Promotional materials are
produced in both English and Spanish and whenever marketing is done via newspaper, the information is pub
in both English and Spanish. From time to time, targeted outrearhefrabilitasion and first time homebuyer
activities is focused upon Spapéstking residents, including information to bilingual realtors and mortgage loan
packagersind Spanish language Public Service Announcements to the local news media.

Marketingof Programs Operated by SubrecipieAts:City funding agreements employing funds from HUD
grants require affirmative marketing activities.
marketing is being employed. Many of the dummtetit ragencies routinely provide their services in a bilingual
format. City housing activities that are nhtndétD(e.g. inclusionary housing and density bonus programs)
routinely require affirmative marketing to the community.

1 American Commur8iyrvey offers the followingcsalt e gor i es f or members of the popul at
Englisho: fiSpani sh -Bbur oSpeain slha nCy wead eesoqg; fAfOAshiean lanrdoPaci fi c |

CAPER 29
OMB Control No: 2566117 (exp. 07/31/2015)



Refer to IDI&ports to describe the amount and use of program income for projects, including the
number of projects and owner and tenant characteristics

The City receive#ll$6,421.28 HOME program incéimeluding income that was receivedbeaniseipted
in IDIS after July 1, 201Fjogram income has parimarillubeend t o augment famiydi ng f
housing projects underway.

Describe other actions taken to foster and maintain affordable housing. 9$PRUES ONLY
Including the coordination of LIHTC with the development of affordable housing). 91.320())

In addition to using HOME funds for the creation of affordable housing units, the City continued to offer the Hc
Rehabilitation Loans Hiodsing Accessibility Assistance Grants to foster and maintain affordable housing by givir
current homeowners:

1 An avenue, besides going to a private Lender, to apply for a loan to rehabilitate their home; most import
is the benefit of available meféoans for those households that would not otherwise be able to afford to
make monthly payments.

9 Availability to Construction management services (inspections, WWU, contract docs, progress payme
project closaut that are included as part of hbbiliation loan/ grant process. Housing staff offers
project oversight so that homeowners do not need to worry if the contractor is dainththeaetual wo
contracted to do. Also contractors are not paid in lump sums; they are paidsasothplateidk get

The City 0 rogramshalldws homeowrtens eorremain and live comfortably in their homes after the
repairs/modifications are completed

The City also has an inclusionary housing policy that requires a specific percentage of affordable units be inclu
new housing developments. Theh@#typdatd this policyn 20170 improve its effectiveriagssteing
affordable housing.

CAPER 30
OMB Control No: 2566117 (exp. 07/31/2015)



CR60-ESG 91.520(g) (ESG Recipients only)
ESG Supplement to the CAPE&snaps
For Paperwork Reduction Act
1. Recipient Informatidrll Recipients Complete

Basic Grant Information

Recipient Name SALINAS
Organizational DUNBImber 010919447
EIN/TIN Number 946000412
Indentify the Field Office San Francisco

Identify CoC(s) in which the recipient or Monterey County
subrecipient(s) will provide ESG assistance

ESG Contact Name

Prefix Mrs.

First Name Melissa

Middle Name R

Last Name Ruiz

Suffix

Title Community Improvement Assistant

ESG Contact Address

Street Address 1 200 Lincoln Avenue
Street Address 2 Community Development Department
City Salinas
State CA
ZIP Code 93901
Phone Number (83) 7587334
Extension
Fax Number (831) 778258
Email Address melissa.ru@ci.salinas.ca.us
CAPER 31
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ESG Secondary Contact

Prefix

First Name
Last Name
Suffix

Title

Phone Number
Extension
Email Address

M.
Francisco
Brambilla

Housing Rehabilitation Specialist
(832 7587334

frankb@ci.§nas.ca.us

2. Reporting Peri@dAll Recipients Complete

Program Year Start Date
Program Year End Date

OMB Control No: 2566117 (exp. 07/31/2015)

07/01/2@
06/30/201

CAPER
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3a. Subrecipient FordComplete one form for each subrecipient

Subrecipient or Contractor Name

City

State

Zip Code

DUNS Number

Is subrecipient a victim services provider
Subrecipient Organization Type

ESG Subgrant or Contract Award Amount

Subrecipient or Contractor Name

City

State

Zip Code

DUNS Number

Is subrecipient a victim services provider
Subrecipient Organization Type

ESG Subgrant or Contract Award Amount

Subrecipient or Contractor Name

City

State

Zip Code

DUNS Number

Is subrecipient a victim services provider
Subrecipient Organization Type

ESG Subgrant or Contract Award Amount

OMB Control No: 2566117 (exp. 07/31/2015)

Franciscan Workers of Junipero Serra
Salinas

CA

93901

770081240

No

Other NoRrofit Organization

$50,000

Housing Resource Center of Monterey County
Salinas

CA

93901

621459010

No

OtheiNonProfit Organization

$35,114

Interim, Inc.

Marina

California

93933

102779576

No

Other NoRrofit Organization
$94,670.31
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CR65- Persons Assisted
4. Persons Served
4a. Complete for Homelessness Prevention Activities

Number of Persons in

Households Total
10
Children 12
Dondét Know/ Ref 0
Missing Information 0
Total 22

Tablel48 Household Information for Homeless Prevention Activities

4b. Complete for Rapid-Reusing Activities

Number of Persons in

Households Total
Adults 14
Children 2
Dondét Know/ Ref 0
Missing Information 0
Total 16

Tablel50 Household Information for RapidHRmising Activities

4c. Complete for Shelter

Number of Persons in

Households Total
Adults 698
Children 12
Dondét Know/ Ref 1
Missing Information 2
Total 713

Tablel6d Shelter Information
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4d. Street Outreach

Number of Persons in

Households Total
Adults 20
Children 0
Dondét Know/ Ref 0
Missing Information 0
Total 20

Tablel78 Household Information for Street Outreach

4e. Totals for all Persons Served with ESG

Number of Persons in

Households Total
Adults 747
Children 55
Dondét Know/ Ref 0
Missing Information 3
Total 805

Tablel88 Household Information for Persons Served with ESG

5. Genddtr Complete for All Activities

Male 429
Female 365
Transgender 5
Don't Know/Refused/Other 3
Missing Information 3
Total 805

Tablel96 Gender Information

CAPER
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6. Agé Complete for All Activities

Under 18 55
1824 56
25 and over 691
Dondt Know/ Ref 0
Missing Information 3
Total 805

Table20d Age Information

7. Special Populatio@erved Complete for All Activities
Number of Persons in Households

Total Persons

Total Persons Served in
Served® Total Persons Emergency

Subpopulation Total Prevention Served® RRH Shelters
Veterans 8 0 0 8
Victims of
Domestic Violence 245 0 2 243
Elderly 69 0 7 62
HIV/AIDS 5 0 0 5
Chronically 186 0 5 184
Homeless
Persons with Disabilities:
Severely Mentally I 254 0 3 251
Chronic
Substance Abuse 217 0 4 213
Other Disability 320 2 9 309
Total (unduplicated if
possible) 791 2 16 773

Table210 Special Population Served
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CR700ESG 91.520(ghssistance Provided and Outcomes
10. Shelter Utilization

Number of New Uiiehabbed 0
Number of New UiiGonversion 0
Total Number of betigths available 329
Total Number of beughts provided 329
Capacity Utilization 329

Table220 Shelter Capacity

11. Project Outcomes Data measured under the performance standards developed in consultation
with the CoC(s)

The Cityds ESG program is designed tsytengompl e
focusing on homeless prevention, rdmdsmegand providing emergency shelters and essential
services. To further enhance the Citybs abi
Continuum of Care Strategy, the City is taking the lead in the implementation of State ESG funds.

CAPER 37

OMB Control No: 2566117 (exp. 07/31/2015)



CR7508 Expenditures

11. Expenditures
11a. ESG Expenditures for Homelessness Prevention

Dollar Amount of Expenditures in Program Yea

Expenditures for Rental Assistance 0 0 0
Expenditures for Housing Relocation and 0 0 0
Stabilization Servie€snancial Assistance

Expe_ndltures_for Housing Relocation & Stabil 0 0 $10,004
ServicesServices

Expenditures for Homeless Prevention under $7.363 $36,849 0

Emergency Shelter Grants Program

SubtotaHomelessness Prevention $7,363 $36,849 $10,009
Table230 ESG Expenditures for Homelessness Prevention

11b. ESG Expenditures for RapidHRasing

‘ Dollar Amount of Expenditures in Program Yea

20b6 2006

Expenditures for Rental Assistance $17,180 $30,922 $23,35C

Expenditures for Housing Relocation and

Stabilization Servie&$nancial Assistance 0 0 0
Expenditures for Housing Relocation & Stabil

i , 0 0 0
ServicesServices
Expenditures for Homeless Assistance undel 0 0 0

Emergency Shelter Grants Program

Subtotal Rapid Réousing $17,18( $30,9272 $23,36
Table248 ESG Expenditures for RapidHRaising

11c. ESG Expenditures for Emergency Shelter

Dollar Amount of Expenditures in Program Yea

2014 2015 2016
Essential Services 0 0 $26,33
Operations $54,419 $44,434 $30,00(
Renovation 0 0 0
Major Rehab 0 0 0
Conversion 0 0 0
Subtotal $54,419 $44,434 $56,288

Table250 ESG Expenditures for Emergency Shelter
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11d. Other Grant Expenditures

Dollar Amount of Expenditures in Program Yea

204 206 206
StreeDutreach $40,94( $51,00( $61,199
HMIS $2,500 $11,910 $5,097
Administration $11,969 $13,00( $13365
Table26- Other Grant Expenditures
11e. Total ESG Grant Funds
Total ESG Funds Expend:
$134,371 $188,114 $189,308
Table27- Total ESG Funds Expended
11f. Match Source
204 2056 206
Other NeBSG HUD Funds 0
Other Federal Funds $240,721 $1,820,53 $22,037
State Government $554,64( $958,514 $715,177
Local Government $364,18¢ $83,724 $13,365
Privaté&~unds $1,584,16:+ $795,72( $50,00(
Other $39,174 $319,14( $38,213
Fees 0 $17,337 0
Program Income 0 0 0
Total Match Amount $2,782,88 $3,994,96 $838,78¢
Table28- Other Funds Expended on Eligible ESG Activities
11g. Total
Total Amount of Funds
Expended on ESG Activitit 204
$2,917,25] $4,183,07 $1,02896
Table29- Total Amount of Funds Expended on ESG Activities
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AttachmenA: Public Participation

Proof of Publication
(20155 C.C.P.)

Salinas Newspapers, Inc.

123 W. Alisal St.

Salinas, CA 93901
831-754-4138/Fax: 831-754-7156

State Of California ss:
County of Monterey

el Alvaw
Advertiser:  SALINAS,CITY COMMUNITY PLANNIN
65 W ALISAL ST
SALINAS , CA 93901

RE: CITY OF SALINAS REQUEST FOR PROPO
AFH RFP

Our Order # 0002253059
Net Order Cost $443.01

| am a citizen of the United States and a
resident of the County aforesaid; | am over
the age of eighteen years, and not a party to
or interested in the above-entitted matter. |
hereby certify that the attached
advertisement appeared in said newspaper
on the following dates:

Newspaper: SNA-The Salinas Californian

71712017

| acknowledge that | am a principal clerk of
the printer of said paper, which is published in
the City of Salinas, County of Monterey,
State of California. The Salinas Californian is
printed and published daily, except Sunday
and has been adjudged a newspaper of
general circulation by the Superior Court of
the County of Monterey, State of California.
El Sol is printed and published weekly on
Saturday and has been adjudged a
newspaper of general circulation by the
Superior Court of Monterey, State of
California.

| certify (or declare) under penalty of perjury
that the foregoing is true and correct.

Executed on this day of

%’ ;: 2017 at Salinas, California.

(. crath

Declarant

OMB Control No: 25068117 (exp. 07/31/2015)

RECEIVED
JuL 20 2017

COMMUNITY Dt
DEPART L

® ®

CITY OF SALINAS

REQUEST FOR PROPOSALS (RFP)

FOR A REGIONAL (CITY OF SALINAS, COUNTY OF MONTEREY
= URBAN COUNTY, CITY OF MONTEREY, CITY OF SEASIDE
AND HOUSING AUTHORITY OF THE COUNTY OF MONTEREY)
ASSESSMENT OF FAIR HOUSING (AFH)

NOTICE IS HEREBY GIVEN that the City of Salinas (lead agency) is
collaborating with the County of Monterey - Urban County, City
of Monterey, City of Seaside and Housing Authority of the Coun-
ty of Monterey for a regional Assessment of Fair Housing (AFH)
update. The AFH is an assessment of historical and existing fair
housing conditions, focusing specifically on 1) patterns of integra-
tion and segregation, 2) racially and ethnically concentrated areas
of poverty (RIECAPs), 3) disparities in access to opportunity (profi-
cient schools, jobs, transit & low transportation costs, clean air,
low exposure to poverty, high labor market engagement, etc...)
and, 4) disproportionate housing needs. As the lead agency, the
City of Salinas is requesting proposals for an AFH update. On July
16, 2015, the United States Department of Housing and Urban De-
velopment (HUD) adopted changes to the Affirmatively Further-
ing Fair Housing (AFFH) Final Rule. These changes provide updat-
ed procedural guidelines and data to ensure improved and com-
prehensive compliance with the Fair Housing Act. HUD's AFFH Fi-
nal Rule requires program participants to incorporate the policies
underlying the Fair Housing Act into their AFH planning process-
es. The new AFH requirements replace the prior Analysis of
Impediments to Fair Housing Choice (Al) with a more effective
and standardized assessment. Per AFH guidelines, program partici-
pants must identify and evaluate fair housing issues and factors
contributing to fair housing issues. The AFH update must be pre-
pared for each of the collaborating jurisdictions (City of Salinas,
County of Monterey - Urban County, City of Monterey, City of
Seaside and Housing Authority of the County of Monterey, and in-
clude both regional and local data in order to satisfy HUD's re-
quirements.

The entire RFP can be viewed at: https://www.cityofsalinas.org/ou
r-city-services/community-development/housing-and-community-
development/rfps-public-notices. The RFP period will begin July 7,
2017 and proposals must be submitted by no later than August 7,
2017 by 5:00 p.m. For interested organizations, please visit the
website link above to view the entire RFP, which include instruc-
tions for applying. For additional information, please contact
Christopher Valenzuela, Community Development Analyst at
831.775.4244 or christopherv@ci.salinas.ca.us.

July 7, 2017 (2253059)
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Proof of Publication
(20155 C.C.P.)

Salinas Newspapers, Inc.

123 W. Alisal St.

Salinas, CA 93901
831-754-4138/Fax: 831-754-7156

State Of California ss:
County of Monterey

Jbell  Mvarcz
Advertiser:  SALINAS,CITY COMMUNITY PLANNIN
65 W ALISAL ST

SALINAS , CA 93901

RE: CIUDAD DE SALINAS SOLICITUD DE PROI
Spanish AFH RFP

Our Order # 0002253060
Net Order Cost $ 542.62

| am a citizen of the United States and a
resident of the County aforesaid; | am over
the age of eighteen years, and not a party to
or interested in the above-entitled matter. |
hereby certify that the attached
advertisement appeared in said newspaper
on the following dates:

Newspaper: SNA-El Sol
7/8/2017

| acknowledge that | am a principal clerk of
the printer of said paper, which is published in
the City of Salinas, County of Monterey,
State of California. The Salinas Californian is
printed and published daily, except Sunday
and has been adjudged a newspaper of
general circulation by the Superior Court of
the County of Monterey, State of California.
El Sol is printed and published weekly on
Saturday and has been adjudged a
newspaper of general circulation by the
Superior Court of Monterey, State of
California.

| certify (or declare) under penalty of perjury
that the foregoing is true and correct.

Executed on this ‘ day of

%, 2017 at Salinas, California.

(. Gl

Declarant

OMB Control No: 25068117 (exp. 07/31/2015)

RECEIVED

JUL 20 2017

CIUDAD DE SALINAS

) SOLICITUD DE PROPUESTAS
PARA UNA EVALUACION REGIONAL DE VIVIENDA JUSTA -
(CIUDAD DE SALINAS, CONDADO DE MONTEREY - CONDADO
URBANO, CIUDAD DE MONTEREY, CIUDAD DE SEASIDE Y
AUTORIDAD DE VIVIENDA DEL CONDADO DE MONTEREY

SE DA AVISO que la Ciudad de Salinas (agencia principal) esta

colaborando con el Condado de Monterrey - Condado Urbano,
Ciudad de Monterrey, Ciudad de Seaside y la Autoridad de
Vivienda del Condado de Monterrey para una actualizacién de la
Evaluacién Regional de Vivienda Justa (AFH por sus siglas en
inglés). La AFH es una evaluacién de las condiciones histéricas y
existentes de vivienda justa, enfocdndose especificamente en 1)
los patrones de integracién y segregacién, 2) la concentracién de
areas de pobreza basadas en raza y entina (R/ECAP por sus siglas |
en Inglés), 3) las desigualdades en el acceso a oportunidades
(escuelas competentes, trabajos, transito y transporte a bajo
costo, aire limpio, baja exposicién a la pobreza, alta participacién
en el mercado de trabajo, etc.) y 4) necesidades de vivienda
desproporcionadas. Como la agencia principal, la Ciudad de Sali-
nas esta solicitando propuestas para actualizar la Evaluacién Re-
gional de Vivienda Justa (AFH). El 16 de julio de 2015, el
Departamento de Vivienda y Desarrollo Urbano de los Estados
Unidos (HUD por sus siglas en inglés) adopté los cambios a la
Regla Final para la Promocién Afirmativa de Vivienda Justa (AFFH
por sus siglas en inglés). Estos cambios proveen actualizaciones a
las gufas de procedimiento y datos para asegurar el cumplimiento
mejorado y comprensivo de la Ley de Vivienda Justa. La Regla Fi-
nal de AFFH por parte de HUD requiere que los participantes del
programa incorporen las politicas fundamentales a la Ley de
Vivienda Justa en sus procesos de planificacion de AFH. Los
nuevos requerimientos de AFH reemplazan al previo Analisis de
Impedimentos a la Opcién de Vivienda Justa (Al por sus siglas en
inglés) con una evaluacién mas efectiva y estandarizada. Segun
las gufas de la AFH, los participantes en el programa deben
identificar y evaluar los temas de vivienda justa y los factores que
contribuyen a problemas de vivienda justa. La actualizacién de la
AFH se debe preparar para cada una de las jurisdicciones que
estan colaborando (Ciudad de Salinas, Condado de Monterrey -
Condado Urbano, Ciudad de Monterrey; Ciudad de Seaside y
Autoridad de Vivienda del Condado de Monterey) e incluir datos
tanto regionales como locales para satisfacer los requisitos del
Departamento de Vivienda y Desarrollo Urbano de los Estados
Unidos (HUD).

EI RFP completo puede ser visto en https:/www.cityofsalinas.org/

our-city-services/community-development/housing-and-
community-development/rfps-public-notices. El periodo de
Solicitud de Propuestas comenzara el 7 de julio de 2017 y las

propuestas deberan presentarse a mas tardar el 7 de agosto de
2017 a las 5:00 p.m. Para las organizaciones interesadas, por favor
visite el enlace del sitio web previamente mencionado para ver to-
da la Solicitud de Propuestas, que incluye instrucciones de cémo
aplicar. Para obtener mas informacion, péngase en contacto con
Christopher Valenzuela, Analista de Desarrollo Comunitario al
831.775.4244 o a christopherv@ci.salinas.ca.us.

July 8, 2017 (2253060)
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AttachmenB: Maitoring Procedures

The City Housing Division maintains accurate records, both program and financial, pertaining to commi
development activities, including housing and emergency shelter grant activities. Emergency Solutions Grant
and CDB@®&inded public service diettvare monitored continuously. Documentation, including activity reports, is
required to be submitted with all payment requests. All loan servicing Jfoifstigestigbayayments,
subordinations, annual affidavits, etc.) of outstandingddait lioain portfolio are also handleasa using

City Data Services interactive computer software system.

Cityds compliance Off i c e curréntlpeingperfarmed byeHida GardidtvPa ¢ a n t
WorksAdmin Supervisandformer Compliance Officarhid oversees compliance with federal labor standards
requirements (e.g., DBason) for all Capital Improvement Projects (CIPs) assisted with CDBG funds. Further ste
oversees compliance with all federal labor stagdaesiaents on a prepggiroject basis for all other GDBG

and HOM#ssisted projects, beginning with contract drafting@rstrgpedon conferences and proceeding
through the necessary contractor submittals to prepett kidgmited instas, qualified subrecipients (e.g.,

HACM and CHISPA) have the resources to oversee federal labor standards with their own staff or enter i
service contract with a Labor Compliance Consulting entity to oversee all federal labor com@ince responsib
The Rbilc WoksCompliance Officer attends labor compliance training when available through the State or Fede
agencies to stay abreast of any regulatory changes.

The City continues to implement its formal process of executing a Memorah@@QR)Y Ridcather City
Departments upon allocation of CDBG funds for Capital Improvement Projects (CIPs). The MOR continues to
as an alternate method to a Funding Agreement for ensuring program compliance for federally assisted c:
improvementqgjects. Since implementation of the MOR process, compliance issues have declined and succes
compliance has increased.

The City has also implemented various steps to further ensure compliance by all CIPs with applicable C
program regulations. TlRMvas enhanced to include additional language pertaining to submittal of reports on
timely manner. This will assist with early detection of critical project impediments with potential to impact the &
CDBG Timeliness Ratio criteria and willralllopleimentation of effective remediation steps. Further language
was added to the MOR regarding compliance with 24
control which was acquired or improved in whole or in part using €@ dsmist?5,000 and Change of

Use Requirements for all Public Facilities & Improvements eligible under 8570.201(c). A key focus du
assessments is compliance with the adopted Consolidated Plan and the City's Housing Element, plus support
CityCouncil 6s Goal s. I nformation gathered is employ
compliance with statutory and regulatory requirements of governing federal legislation (e.g., National Affor
Housing Act); to determine lpgessdvisions to City policy and procedure, including the Consolidated Plan and
Housing Element; and, to prepare performance reports such as this document.

Monitoring Consolidated Plan and HUD ProGoamplianceThe primary action in this regard oocing d

the review of proposals received as a result of the annual funding RFP. Proposals are evaluated and comy
based upon the policies and priorities in place a
results of this analy8isy proposed amendments to the Action Plan during the program year are also evaluated «
this basis. In each case, the various timeliness rules, with respect to commitment and expenditure of funds, ar
considered. All funding agreements contairesigmaierning timely use of funds; Salinas hastaadarg

record of meeting CDBG, HOME, and ESG commitment and drawdown standards. Subrecipient funding agree
require compliance with not only the relevant federal regulations and OMBEugudifarfies], touensure that

funded activities are carried out as contemplated in the Action Plan. Division staff continues to closely monit
performance of other City departments whenever they receive allocations of the federal fungh thejuestion throu
implementation of the Memorandum of Record (MOR) used for program and reporting compliance of CDBG as
projects.

Compliance witlHousing Standards:Compliance with housing standards is ongoing. Division staff schedules
visits to assisted hagssites following completion of construction or rehabilitation. Recipients of deferred payme
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rehabilitation loans are evaluated every five years to determine feasibility and continued use of a deferred Ic
conversion to amortized loans; the pratedss a site visit to determine-ke=pf the unit and gathering of
financial household information to determine eligibility. Desk monitoring of completed new construction proje
conducted to determine the appropriate intervals for g#dovisitsy in addition, almost all major projects
receive restricted financing from other sources (e.g., federal tax credits, State funds), which typically include ric
ongoing monitoring requirements.

In addition, transitioning of thefamilireporting process into the CDS database was completed in FY 2013. The
CDS database tracks all funded CDBG and HGERIlgnpitdjects from award phase, construction phase to
project completion. Thereafter, the project moves into the annualeggpgrivitecatit will remain active,
meaning Annual Data Collection Forms will be submitted until the expiration of the affordability period. This pre
Grantees with a more efficient data gathering process and offers a more consistent ngetotuah collectin
reports and reviewing data for compliance. City staff continues to work with the CDS database programme

ensure accurate compliance with projectaos i nNcome
numerous affordable housingcgsdiave multiple rent/income restrictions imposed by other program regulations
such as the Cityobés Inclusionary Housing Program

making it arduous to achieve comprehensive program compliaresrfoteghinit. Staff continues to research
and implement system changes in order to attain comprehensive program compliance for all existing affor
housing projects.

As stated previously, City staff continues to enforce revised repoftinglp@iBS and HOME projects.

Annual, Quarterly or Monthly Reporting is accomplished through CDS. Grantees continue to submit Qua
Progress Reports (QPR) with reporting periods as followduBetiad $eptember 30; Peroctdber 1 to

Decenber 31; Period Banuary 1 to March 31; and PeApdl4l to June 30. Current reporting requirements
during Period four for all CDBG and HOME assisted projects remains the same as prior years as grantee:
required to submit an Annual ProjedvBldotktwing the end of the fiscal year.

While the City no longer offers th@ifFiesHomebuyer Program (FTHB) for new assistzrtoss BTHB

program participants are monitored to determine that homeowners are using subject propeipigds as their pri
place of residence, maintaining proper hazard insurance and are current on property taxes. Additional moni
takes place throughout the year as homeowners contact staff to receive information on refinancing, subordin
loan payoff or justagk questions about their loans. During these consultations, staff confirms that the informati
provided matches information in their project file.

As part of the Citybs deferred rehabi lringohAthesecon | 0 a
loans every five years as stipulated in their agreement; subject properties will be monitored for: deferred
continued eligibility, using home as their principal place of residence, maintaining proper hazard insurance ar
current onrpperty taxes. The City also utilizes CDS as a notification tool to remind staff when a loan is due fc
review.

Public ServicesStaff prepares an annual Monitoring Plan. Monitoring of program progress, accomplishments, &
compliance with HUD program rules is an ongoing activity conducted by staff by means of thorough revie
monthly and quarterly reimbursement requestsepotigit and rate of expenditures.

Staff completes a Risk Assessment of every subrecipient every year and in most cases, a Desk Review Monif
utilizing two checklists designed for that purpose. The Desk Review Monitoring draws onfilgfobmiation in the
also documents submitted during the application process (e.g. annual agency audit) since most have subn
applications for the following fiscal year. This year, to determine compliance with accommodations for Persc
Limited English Preficy, staff requested copies of outreach materials and applications. All agencies had materic
in Spanish. Staff also carefully reviewed intake forms and discovered that a few agencies had not corr
incorporated HUDOSs ntirg etenicity and rase eCibrrectians wegeonade ensnedfately. The e
intake forms were also useful to review the categories of beneficiary data such as income levels, disabled,
parent, and elderly that HUD requires.
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The results of the Desk Reviewohtaniguide staff in the selection rfieg¢o be reviewedsite:all of the

CDBG Public Servie@slESG Public ServicasdtwoHOME projectgeremonitored esite this FYFor FY

2015205, Alliance on Aging, liBoys & GirBlubs oMontereounty, Central Coast Center for Independent
Living, City of Salirsr®ad Box Recreati@enter, City of Salinas Hebbron Family Center, Community Human
ServicesSuperParentBood Bank for Monterey County, Franciscan Workers of JaniperotBgRlace

Hospitality Cent&irl Scouts of California, BglOf the Central Cadstising Resource Center of Monterey
Countyl.egal Services famiors, Meals on Wheels of the Salinas Vallegdne.Cielo: Independent Living

Village, Family r8eees Agency: Suicide Prevention, Shelter Outreach Plus, and Interinvighi@irQiME)
standards used are HUDOGs f orsrist eu nMcoerri tCoDrBiG gs toafn daa r
AManaging CDBG, A Gui denBo0kasivalingCdyahSalineseCOBODeskS u b r
GuideandESG Manual For ms used to complete the monitoring \
under CDBG Entitlement depending upon the type of activity provided. Stajénoyifsstheotential visit

dates to conduct a site visit and requests review of program documents such as but not limited to: agency's [
ledger, employee time cards, receipts for other claimed expenses, the most recent financiall@igBt, personnel pc
equal opportunity policy, case files, and client files that support the reported data for Salinas clients (as noted ¢
monthly and quarterly Activity Data Report). After the monitoring ujsiettefallosent stating the results of

the visit. If there are any issues or signs of noncompliance, it is discussed in detail with the progr:
manager/executive director to assist in bringing the agency in compliance at the Aihiotifeectimre

have been no findingafgragencptaff is currently in the faljpwhase of the onsite monitoring process.

CDBGPublic_FacilitiesPublic Facility Improvement Projects (where improvements have been completed) are
required to annually submit o@murefsérica datalsuctDas:tthe tot@lo | |
number of direct beneficiaries, race and ethnicit
Pl anning and Devel opment Perfor mance Mmgtienedah me nt
open projects to the CDS website, thus streamlining the reporting process and creating an improved database
funded projects. As in prior reports, all data continues to be gathered on a monthly and/or quarterly and annual
Uponeceipt of data, staff continues to review to ensure compliance with appropriate national objectives.

CDB&Capital Improvement Projec&aff continues to monitor projects during the design phase, bid opening
phase, construction phase and completiotoptrasere compliance with all applicable federal provisions (i.e.,
DavisBacon, Minority Business Enterprise/Women Business Enterprise, Section 3, Executive Order 112
Executive Order 11063, and Title 24 CFR Part 85). The City continues tprewsdsaexisting tools to

assist with project monitoring during these phases. Such tools include: Federal Labor Compliance Chec
Contractor and Subcontractor Compliance Worksheet; Quarterly Progress Report; andeakiynithly or bi
correspondencettwihe subrecipient or assigned City of Salinas Construction Inspector. Additionally, the Ci
continues to review the previously developed stand&id Sp&@ication Package that includes all applicable
federal forms and provisions to ensure @larfdrdata are current. The City will continue to assess current
process and research better methods for ensuring compliance with all federal provisions. Currently, the estab
process continues to significantly reduce the amount of staff timme quizei s achieve compliance.

As previously reported, Labor compliance in Capital Improvement Projects continues to be a high priority. Th
Labor Compliance Officer continues to increase her knowledge regarding the Federal laboricosnpliance regul
and continues to attend State and Federal Labor Compliance trainings.

CAPER B-3
OMB Control No: 2566117 (exp. 07/31/2015)



AttachmenC: IDIS RepofiPR 26
¢ KS / A GQCOQBG Rinancial Summary Report is attached on the following pages.
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